
 

 

 
Executive Committee Meeting                                                                                                                             

July 28, 2015 ~ 3:30 PM                                                                                                                                          
945 S. Main Street, Salinas, CA 93901 

AGENDA 

 
1. Call to Order – Rick Kennifer        3:30 

 
2. Approval of Minutes (attached 1- 4)      3:35 

• May 26, 2015 
 

3. Chair Report – Rick Kennifer       3:40 
• Celebration of Philanthropy – October 28 

 Distinguished Trustee  
 

4. Treasurer’s Report – Tina Starkey Lopez      3:45 
• June Financials Summary (attached 5-12) 

 
5. Grants and Programs Committee – Alfred Diaz-Infante    3:55 

• Grant Recommendations (attached 13)  
 

6. Investment Committee – Ken Petersen      4:00 
• Lower Volatility Portfolio 

 
7. Governance Committee – Gail Delorey      4:05  

• Nominating Committee update 
 

8. Funds approved electronically since June Board Meeting   4:10 
  

9.  New Fund Approvals        4:15 
• John and Kristina Magill Fund – change designation 
• Anne C. Leach Scholarship Fund  Stewardship Fund 

10. Resource Development Committee – Greg Chilton    4:20 
• Development Summary June – (attached 14-15) 
• Gift Acceptance Policy 

      
11. President/CEO Report – Dan Baldwin      4:30 

• Board Basics 
• 2015 Pres/CEO goals progress report 

 
12.  Executive Session         4:40 

 

Adjourn                                                                     
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Executive Committee Meeting                                                               
2354 Garden Road, Monterey CA                                                      

May 26, 2015    

 MINUTES     

Committee Members Present: Rick Kennifer, Greg Chilton, Gail Delorey, Tina Starkey Lopez, 
Alfred Diaz-Infante, Ken Wright 
Absent: Steve McGowan, Ken Petersen 
CFMC Staff Present: Dan Baldwin, Laurel Lee-Alexander, Diane Nonella, Christine Dawson 
Julie Conrad 

Call to Order – Rick Kennifer 
Rick Kennifer called the regular meeting of the Executive Committee of the Community 
Foundation for Monterey County to order at 3:35 PM, Tuesday, May 26, 2015 at the 
Foundation’s Monterey office.   

Approval of Minutes  
There was one correction to the March 24, 2015 Executive Committee meeting minutes.  
The date on the Minutes title should read, “ March 24, 2015,” not March 31, 2015.  
(Corrected 5/27/2015 JC) 
 
Motion: to approve the corrected May 24, 2015 minutes: Rick Kennifer / Greg Chilton 
second.  Motion carried unanimously.  
 
Chair Report – Rick Kennifer 
Rick Kennifer reported on the April 26-28, 2015 Council on Foundations conference held in San 
Francisco.  Rick Kennifer and Ken Wright attended from the board along with three CFMC staff. 
Greg Chilton and two staff attended the CF Fundamental’s course.  Greg described it as very 
intensive, but highly recommends it.  The board members described the conference as 
exceeding their expectations, time well spent and very educational.   
 
Rick Kennifer and Dan Baldwin attended the annual League of California Community 
Foundations’ CEO and Board Chair retreat in Napa, May 8 and 9. Rick was very impressed by 
the leadership role Dan played as President of the League for 2015, moderating the two day 
meeting. Rick learned that community foundations around the state are facing many similar 
issues and felt CFMC was doing very well.  
 
Rick reported the June 23 board meeting will include a discussion for the selection of the 2015 
Distinguished Trustee honored at the annual CFMC Celebration of Philanthropy in the fall.  Dan 
will send out nomination information and the list of past recipients for the board to consider 
before the June 23 board meeting. 
 
 
 
Treasurer’s Report -Tina Starkey Lopez  
April 30, 2015 
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Assets 
Total Assets through 4/30/2015 are $183,756,228 a 4.18% increase since April 2014, and a 2.48% 
increase since December 2014.  

Operating Fund  
Total revenue was $14,766 less than the budget, and total expenses were $50,271 less than 
the budget.  The actual net operating deficit is $188,138 compared to a budgeted deficit of 
$223,643.   

Note:  The Expendable Operating Cash-on-Hand is at 5.6 months, excluding the operating 
reserve of $250,000 and the building reserve of $125,000.  

Gifts, Pledges, Bequests, Future Funds Greater than $25,000, and Grants 
Total new contributions for the month were $317,197 including stock valued at $142,880 from 
Mr. & Mrs. William and Nancy Doolittle for the Doolittle Fund; and $90,000 from the Morse 
Foundation to establish the Morse Foundation Stewardship Fund.   

Grants to agencies for the month totaling $364,990 were approved and recorded.  A complete 
list of the grants by grantee is included.  

Interfund activity for the month totaled $217,700.   

Bequests Receivable 
We recorded a bequest receivable in the amount of $2,000,000 from the estate of Mr. Richard 
W. La Salle for the Farrell/Allen Carmel Rotary Fund.   

Gail Delorey noted a correction on page 12, where the date reads March 31, 2015 and should 
read, April 30, 2015.   

Motion: to approve the corrected April 30, 2015 financials. Greg Chilton / Gail Delorey 
second. Motion carried unanimously. 
 
Audit Committee – Ken Wright 
Ken Wright reported the Audit Committee (Rick Kennifer, Gail Delorey, Tina Starkey Lopez and 
Ken Wright) reviewed the 2015 engagement letter from the accounting firm of PMB Helin 
Donovan.  The committee reported that as part of regular due diligence an RFP will go out to 
other CPA firms to compete for the 2016 audit.  CFMC will sign a one – year engagement letter 
with PMB for the 2015 audit. 
 
Ken reported the Audit Committee description is being updated. Currently, the description states 
the committee chair may not be a member of the Finance Committee.  Due to the stated 
committee composition, Ken resigned his position as a member of the Finance Committee, and 
his resignation was accepted by Tina Starkey Lopez, Finance Committee chair. The revised 
committee description should come to the full board for approval in the late summer. 

Grants and Programs Committee - Alfred Diaz-Infante  
Alfred Diaz-Infante reported there were 42 grant requests received by the Neighborhood Grants 
Program for 2015, and17 proposals were considered totaling $52,000 in grants. The grants 
committee was informed that an additional $2,000 was available to award from the Doris Parker 
Fee Fund. 

 

 

2



5/26/2015 

Alfred Diaz-Infante abstained from voting on Castroville Teen Leadership Council’s proposal 
due to his position at CHISPA (Community Housing Improvement Systems and Planning 
Association, Inc.) and their involvement in the project. 

Alfred noted there was a correction to the minutes for the NGP committee meeting:  the “Called 
to Order “ - time should be 12:10 PM not 12:10 AM. 

Motion: to approve $52,000 for 17 grant proposals received by the Neighborhood Grants 
Program for 2015.  Alfred Diaz-Infante / Tina Starkey Lopez second.  Motion carried 
unanimously. 
 
Donor Advised Grant not on the agenda: 
Motion: to approve the second year of a two year capital grant in the amount of $62,980 
from the The David and Lucile Packard Foundation Fund, to the Salinas Youth Initiative 
and CHISPA.  $50,000 will go to program support; $12,980 to technical assistance.       
Gail Delorey / Greg Chilton second.  Motion carried by six votes, Alfred Diaz-Infante 
recused himself from voting. 

Alfred reported the NGP Award Ceremony is set for July 25, 10:00am -noon at Hartnell College. 
 
Investment Committee – Dan Baldwin for Ken Petersen (absent)                                                      
Dan Baldwin reported the Investment Committee met with Damon Whelchel, Senior Director, 
Investment Management, for Kaspick & Company to review the CFMC’s Charitable Remainder 
Trusts.  The committee had some questions about the structure of funds and will review the 
Kaspick recommendations for the next meeting. 

Wurts & Associates has changed their name to Verus.  Anne Westrich and the committee 
discussed the possibility of a second low risk portfolio for funds with a shorter time horizon.   
The committee will report on the outcome of the second portfolio design and draft an addendum 
to the investment policy to present to the board for approval. 

Governance Committee – Gail Delorey  
Gail reported that the Governance Committee will meet is June 15 at 4:00PM in the Salinas 
office. The committee will continue policy/board committee work, discuss additions to committee 
for the purpose of nominating and review of matrix/board terms. 
 
Resource Development Committee – Greg Chilton  
Greg Chilton reviewed the April Resource Development Summary. Greg highlighted the 
success of the Women’s Fund Luncheon and complimented Jan McAlister and the development 
staff for an outstanding event.  The Women’s Fund has surpassed the endowment goal of 
$1.5M. 
 
Greg reported the Resource Development Committee is in the process of writing a new gift 
acceptance policy and plan to present a revised policy at their August meeting. 
 
Funds approved electronically since last meeting - Dan Baldwin 
No funds approved. 
 
New Fund Approvals - Dan Baldwin 
Dan sought approval for the Friends of the Andy Ausonio Library Stewardship Fund. 
  
Motion: to approve $200,000 for the Friends of the Andy Ausonio Library Stewardship 
Fund.  Alfred Diaz-Infante / Gail Delorey second.  Motion carried unanimously. 
 
A new fund not on the agenda: the Carmel Residents Association Charitable Fund. 
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Motion: to approve the recommendation to the board for the Carmel Residents 
Association Charitable Fund:  Greg Chilton / Alfred Diaz-Infante second.  Motion carried 
unanimously. 

President/CEO Report - Dan Baldwin 
Dan reported the CFMC received a  large bequest from Richard LaSalle, a film music 
composer from Carmel.  The foundation had no record of Mr. LaSalle.  This gift will support the 
Farrell Allen Fund, a donor advised fund of the Carmel Rotary Club.. 
 
The new paid sick leave law in California, AB 1522, provides for three paid sick leave days a 
year, and will go into effect on July 1, 2015.  Diane Nonella will attend the Paid Sick Leave 
Compliance Briefings workshop to clarify what CFMC is required to do for compliance.  There 
will be a need to change in the CFMC Personnel Policy to reflect the new law and a 
presentation at the board meeting for approval.  
 
Discussion about the Draft Strategic Plan 
Rick Kennifer led a discussion about the “core duties of the board” strategic planning. The 
committee members agreed they like the current format of a strategic plan.  
 
Executive Session 
Rick Kennifer asked for a short Executive Session.   
 
Meeting adjourned at 5:45  
   
Next Executive Committee Meeting is: 

• Tuesday,  June 23, 2015 in the Salinas office 
 

Minutes prepared by: ___________________________________________________                     
Julie Conrad, Administrative Services Manager 

 
Approved by:      __________________________________________________             

Rick Kennifer, Chair of the Board of Directors                                 
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GRANTS AND PROGRAMS 
REPORT 

 
Laurel Lee-Alexander, Vice President of Grants and Programs 

July 28, 2015 Executive Committee Meeting 
 
 
ACTION ITEM:    
 
 
1. Grant Approval:    

• Non-Point Source Pollution Project Fund: $29,500 to Environmental Justice Coalition 
for Water to implement drinking water solutions in disadvantaged communities. This is a 
reallocation from an original grant to the Coalition for Urban Rural Environmental 
Stewardship from the Central Coast Regional Water Control Board. When the fund 
agreement was established in 2003, it was agreed that the CFMC Board would approve 
all grants designated from the Non-Point Source Pollution Project Fund. 

 
 
 
2.  Grant Approval:    

• The David and Lucile Packard Foundation 

Agency: City of Salinas 
Amount: $50,000 
Purpose: Salinas Youth Initiative Year 3 – General operating support for after school 
tutoring program 
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Philanthropic Services Summary
June-15

Month Professional 
Advisor

Prospects Current 
Fund 
Holders

Newsletters Crescendo eBlasts

January 5 9 4 1 *see 
below

5 *see 
below

6

February 5 15 9 2 *see 
below

7 *see 
below

7

March 7 16 7 1 *see 
below

6 *see 
below

7

April 10 30 10 1 *see 
below

3 *see 
below

7

May 5 15 6 3 *see 
below

4 *see 
below

7

June 5 35 8 1 *see 
below

7 *see 
below

7

July 
August
September
October 
November 
Total Activity 37 120 44 9 32 41
January Events:  IMPACT Monterey, JA Business Hall of Fame, Women's Fund Leadership Gathering, Planned Parenthood Roe v. Wade luncheon, CHISPA Annual Celebration, 
CFMC Professional Advisor Presentations: Merrill Lynch, PMB Helin Donvan, Leach and Walker, Monterey Private Wealth
February Events:  Fund for Homeless Women Donor's Event, Rancho Cielo Culinary Round Up, Paisano Club, MC Gives! Check Signing Party, Legacy Society Luncheon
Hispanics in Philanthropy, Noteware Retreat
March Events:  FFA Foundation, Nativdad National Hero's Award, CCVCF Groundbreaking, DLI Foundation, SMCF- King City, Boys and Girls Club Comics for Kids
April Events/Presentations: Carmel Heritage Society, Ciao Ciapino, CFMC Women's Fund Luncheon 
May Events/Presentations:  IMPOWER, Hartnell Party in the Library, Sunset Center Gala, LCCF CEO & Board Retreat, Lunch and Learn Estate Planning, Salinas Valley Afflliate 
Fund Lunch ,Sunrise Rotary Presentation, Castroville Library Stewardship Fund presentation
June Events/Presentations: Merienda, IMPACT Monterey, Rabobank Community Leadership, NCPG-AFP Luncheon, Funders Lunch, Past Chairs Luncheon, AFP-DEN Summi
*On-going: Salinas & Monterey Rotary Clubs

Current Activity Report
Number of Meetings/Contacts

June 2015

Legacy Society Members to Date: 197
Total Expectancies to Date: $124,206,003

Expectancy Additions Year to Date $50,000,000

Presentations   Events

Planned Gifts
New Legacy Society Members 3
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Type of Fund Number of Funds Establishing Gift

Dekker Davidson Foundation
Affiliate Funds

Agency/Stewardship
Carmel Heritage Society Stewardship 
Fund
Central Coast Veterans Cemetery 
Foundation Stewardship Fund
Friends of the Andy Ausonio Library 
Stewardship Fund
Girls, Inc. Stewardship Fund
Morse Foundation Stewardship Fund
Peace of Mind Dog Rescue Stewardship Fund
Learning Opportunities Endowment Fund 
for Scottish Fiddlers of California
YWCA Monterey County Stewardship Fund
Private Foundations

Corporate Funds

Scholarship
Morse Foundation Scholarship Fund

Field of Interest

1 60,000.00$                                                                                       

New Funds Created 2015

Donor Advised
1 10,000.00$                                                                                       

1 -$                                                                                                  

1 200,000.00$                                                                                     
1 100,000.00$                                                                                     
1 90,000.00$                                                                                       
1 50,000.00$                                                                                       

1 50,000.00$                                                                                       
1 -$                                                                                                  

1 -$                                                                                                  

Year 2014 - YTD 3,653,773$                                                                                                   

New Funds Created Total: 10 560,000.00$                                                                                     

Total Contributions
Year 2015 - YTD 8,059,796$                                                                                                   
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