














CFMC Awards $2.1 Million
iIn Community Impact Grants

The CFMC's strategic plan embraces a countywide vision of
“Healthy, Safe, Vibrant Communities.” Community Impact (Cl)
Grants address critical issues and opportunities in five program
areas that advance this vision. The CFMC awarded $2.1 million
this year to 92 nonprofits through this program. Grants are made
in the areas of Children & Youth Development; Health & Human
Services; Community Development; Arts, Culture & Historic
Preservation; and Environment & Animal Welfare. Unrestricted
and field of interest donations (primarily from estate gifts) to the
CFMC'’s Fund for Monterey County fuel these grants each year in
perpetuity.

Hijos del Sol, a small community-based arts organization serving
youth in East Salinas, received $10,000 for its Migrant Education
Program. The funds will support its year-round after-school and
school break workshops for 300 children, which offer free arts
instruction, materials and studio space at the Migrant Education
Center on the campus of Sherwood Elementary School in East
Salinas. Ten young adults will also have the opportunity to
apprentice and assist with exhibits and murals.

The San Diego Foundation granted
millions in spring 2022 for school
programs to expand learning
opportunities for children in California.
The San Diego Foundation selected
the CFMC to be one of eight
participating community foundations
to regrant the money.

The CFMC granted $665,420 to 14
organizations through a competitive
grant program for before and after-
school or summer enrichment programs.
The goal is to increase equity in
education and address the learning loss,
isolation and social-emotional impacts
of the COVID-19 pandemic.

Monterey

“These investments are geared
towards students experiencing the
greatest gaps in learning and little to

— Laurel Lee-Alexander

Expanded Learning Grants
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Silicon Valley Education Program Elevate Match program in

We were pleased to award
grants quickly to help fill gaps
made worse due to the pandemic.

CFMC VP of Community Impact
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Students artists from Hijos del Sol

“The heart of our activities lies within East Salinas neighborhoods,
where studio space and other supports for young artists are
inaccessible or non-existent,” said a representative of Hijos del Sol.
“Art instruction allows student artists to gain employable skills
while learning to heal harmful experiences, communicate and
collaborate effectively.”

Students involved in the program also have the opportunity to
contribute to Dia de Muertos, an important community celebration
with a collective altar and exhibit presented annually by Hijos del
Sol that commemorates and keeps alive the cultural heritage of
indigenous peoples.

View all grantees at cfmco.org/RecentGrants or visit
cfmco.org/FundforMontereyCounty to learn about supporting
local grantmaking.

no access to this type of
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) programming,” explained Laurel
Lee-Alexander, CFMC VP of
Community Impact. “We were pleased
to award grants quickly to help fill
gaps made worse due to the
pandemic.”

The CFMC awarded grants to: City of
Greenfield (Greenfield Community
Science Workshop); Community
Partnership for Youth; Foundation for
Monterey County Free Libraries; Girls
Inc of the Central Coast; Harmony at
Home; Hope, Horses & Kids;
International School of Monterey;
Pacific Grove Museum of Natural
History; Rancho Cielo; Read to Me
project; Silicon Valley Education
Foundation; Ventana Wildlife Society
and Youth Arts Collective.
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Community |mpaCt InveStment, continued from page 1

lent to start-up farmers, women entrepreneurs, family businesses in Pajaro
and much more. All of the loans went through vigorous underwriting. The
CFMC separately contracts with Community Capital Advisors, who
provides twice yearly reports on the health and status of the loans, and
also tracks impact such as jobs created and/or retained. Interest on the
loans flows 100% back into the CFMC investment portfolio.

Cll'is overseen by a board committee, chaired by Nolan Kennedy. From the
outset the committee investigated ways the program can impact affordable
housing, a chronic problem in Monterey County. A loan to CHISPA,
Monterey County’s largest nonprofit affordable housing developer, is
supporting the construction of affordable housing units in King City.

Most recently, the CFMC
loaned United Way for Monterey County $1 million to
support the purchase of their Community Impact Center in
downtown Salinas. The building purchase provides a
centralized, single location for community benefit. The
Center also offers rentable, income generating office space
for other nonprofit or governmental organizations.

Cll FarmLink ioan recipient Cecilia
Rojas Gonzalez of Rojas Tepetitla
Organic in Salinas

The Community
Foundation was the first
funder to step up and invest in
this project.
— Katy Castagna, President and CEO of
United Way Monterey County
“The CFMC's belief in the vision of a Community Impact
Center and loan support not only helped us with initial financing, but demonstrated a commitment that
inspired other funders,” said Katy Castagna, President and CEO of United Way Monterey County.

Outcomes and partnerships like these illustrate just how effective Community Impact Investment can be.
Learn more: cfmco.org/Impactinvestment.

CNE 10 Years Strong: Focus on Leadership

center for
nonprofit excellence

COMMUNITY FOUNDATION FOR MONTEREY COUNTY

The Center for Nonprofit Excellence (CNE) is
celebrating ten years of strengthening nonprofits
serving Monterey County. CNE works with local
nonprofits to be stronger, more resilient and
equitable. It helps staff, boards and volunteers
make meaningful connections to resources and
one another.

While the CFMC has provided leadership and
organizational development support to local
nonprofits for more than twenty years, these
programs officially became the “Center for
Nonprofit Excellence” in 2012 to reflect a
growing focus on capacity building methods proven to be most effective in the field.
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Local nonprofit executive directors gather to connect and recharge
at a recent Breakfast Roundtable

The CNE has been my and YAC’s
greatest ally in both support and

leadership education.
— Marcia Perry, ED of Youth Arts Collective (YAC)

On average, CNE works with more than 160 nonprofits each year, offering learning opportunities,
toolkits, grant funding, consulting and more. CNE has awarded more than $500,000 in Organizational
Development grants in the past ten years to boost local nonprofits’ effectiveness and resilience.

A key focus for 2022 is investing in leadership through Executive Director Roundtables, a Guide to
Leadership Transitions and the LEAD (Leadership, Education and Development) Institute. For more
information, visit cfmco.org/CNE.
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nd Up and Photos

Donor and Grantee Stories
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Dan Baldwin shares the CFMC’s impact at the Celebration of
Philanthropy (see page 1)

County of Monterey
Creates Fund for COVID-19
Community Memorial

The County of Monterey recently partnered with
the CFMC to create the COVID-19 Community
Memorial Fund. The Countywide COVID-19
Community Memorial is
an opportunity to

collectively honor the

tremendous loss we

experienced since the

start of the pandemic

and its prolonged
impacts.

The Memorial, centrally

located at the

Government Center’s

pedestrian plaza at 168 West Alisal Street in Salinas,
will provide a space for quiet contemplation for
families and loved ones directly impacted by loss,
for the community overall to reflect, and to instill
hope for the future.

To donate or learn more:
cfmco.org/COVID19Memorial.
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HEALTHY, SAFE, VIBRANT Communities

CFMC VP Community Impact, Laurel Lee-Alexander (r) serves as Secretary of the
Community Foundation National Standards Board

Community Foundation Reaccredited
by National Standards Board

The Community Foundation for Monterey County works hard to be
“Here for Good” throughout Monterey County. Our 2022
reaccreditation with National Standards for U.S. Community
Foundations™ is your assurance that the CFMC meets or exceeds the
highest standards for philanthropic excellence and accountability.

National Standards signifies that the CFMC has sound policies and
procedures in place for governance, grantmaking and operations,
meeting rigorous standards for local philanthropy to meet the unique,

changing needs of Monterey County.

ACCREDITED

To earn our accreditation, the CFMC met strict
benchmarks for quality in operations. Experts from a
panel of community foundation leaders reviewed
documentation for 26 standards in financial
stewardship, donor relations and other key areas.
Learn more at cfstandards.org.
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