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OTHER LEADERSHIP AND MANAGEMENT 
TRAINING OPTIONS 
2021-2022 

Leadership Carmel 

 Open to community members and nonprofit folks alike. 

 
• https://www.carmelchamber.org/leadership-carmel/ 

• Monthly sessions September 2021 – May 2022 

• The class will select, plan, and implement a project that will impact Carmel and/or the surrounding community in 
a positive way. 

Resident Leadership Academy 

 Academy goals are to build resident leaders as organizers and to develop a strong network of graduates. 

 
• Led by Monterey Bay Labor Council - Veronica G. Diaz (831) 840-3966 and Building Healthy Communities 

• September 2021-June 2022 Conducted in Spanish (with interpretation) 

Radical Transformational Leadership 2022 

 This course teaches how to design projects to simultaneously solve problems, shift systems and norms and activate 
shared values in any field or issue area. Open to executives, students and community advocates alike. 

 
• https://www.impactlaunch.org/rtlimpact?utm_campaign=de441eec-1fda-4e0c-9c89-

f57c43b427c3&utm_source=so&utm_medium=lp 

• January 26-28, March 10-11, April 21-22, and May 19-20, 2022 

• Offered virtually with cohort focus areas available (e.g., Central Coast, CA) 

Nonprofit Management Essentials (Northwestern Kellogg Executive Education) 

 This on-demand, virtual course is geared to those new to the sector and offers learning at your own pace.  

 
• https://www.kellogg.northwestern.edu/executive-education/individual-programs/nonprofit-programs/online-

nonprofit-management-essentials.aspx#modules 

• Comprised of modules on leadership, management and stakeholder engagement. 

• Can be combined with online facilitated experience with peers. 
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Supervisor Development Program at CSUMB 

 This six-part course is for current or aspiring supervisors from for profit or nonprofit workplaces. CEUs available.  

 
• https://csumb.edu/professionaldevelopment/supervisor-development-program/ 

• Fall 2022 – virtual or in-person format TBD 

• Comprised of the following short courses: Role of the Supervisor, Leadership, Effective Communication, 
Managing Change, Team Building, Performance Management 

Executive Program for Nonprofit Leaders (Stanford University Graduate School of 
Business) 

 Drawing on leading-edge research and the teaching of Stanford faculty, this program integrates conceptual 
knowledge with individual experiences to support participants in their impact on the nonprofit sector.  

 
• https://www.gsb.stanford.edu/exec-ed/programs/executive-program-nonprofit-leaders 

• May 29, 2022 – June 03, 2022 

Intercultural Leadership Institute 

 Successful applicants will demonstrate strong leadership potential within the field of arts and culture as well as a 
deep commitment to community, social change and/or cultural equity. 

 
• https://weareili.org/ Application deadline: October 22, 2021 Hybrid format 

Latino Board Leadership Academy 

 This 12-week program trains Latinos to volunteer time in leadership roles as board members of nonprofits in the 
Silicon Valley region.  

 
• https://www.hfsv.org/Initiatives/LBLA 

• Dates TBD Currently offered online through the Hispanic Foundation of Silicon Valley. 

ON THE JOB OPPORTUNITIES FOR NONPROFIT STAFF 
DEVELOPMENT 

 The path for leadership and professional development will be unique for each team member. Consider Bridgespan’s 
ideas for free, on the job development. 

 

• https://www.bridgespan.org/insights/library/leadership-development/52-free-development-opportunities 

• Visit www.cfmco.org/workshops for a curated calendar of trainings and learning opportunities. 
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