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WHAT IS A CHALLENGE GIFT?

•Think of it as a seed gift

•Opportunity to give donors name recognition



WHY A CHALLENGE GIFT?

•Opportunity to speak with key donors

•Good way to engage your Board

•Starts your MCGives! campaign with momentum



2018 CHALLENGE GIFT SUMMARY

•Total Challenge Gifts: $982,977

•Number of Challenge Gifts: 603 out of 4,665

•Largest: $75,000 / Smallest: $10 / Average $1,600

• 101 out 169 of organizations received at least one 
challenge gift



CHALLENGE GIFT FORM
Your Organization Here

John Doe

John DoeJohn and Jane DoeThe Doe CompanyBoard of Directors of Your OrganizationYour Organization Board of DirectorsThe Doe Family

John Doe, The Doe Company



WHY IT MATTERS



CHALLENGE GIFTS Q & A



 Donors 70 1/2 or older 

 Up to $100,000 annually, per spouse, 
against Required Minimum Distribution

 Excluded from gross income, but no 
charitable deduction

 www.cfmco.org/ira for more information

IRA QUALIFIED CHARITABLE DISTRIBUTION

http://www.cfmco.org/ira


WWW.CFMCO.ORG/IRA



IMPORTANT INFORMATION

• Checks must be made out to the CFMC or MC Gives

• Have donors mail donations direct to the CFMC

• Thank your donors, but do not include tax language



SOCIAL MEDIA



WHY SOCIAL MEDIA?

• Including social media in your communication 
strategy can bring both  Opportunities and 
Challenges.

• You don’t have to “do it all” or be active on every 
channel to be successful. 

• Do make sure the channel is where your 
supporters are.



FOCUS YOUR EFFORTS

Take a moment to be strategic

Create a social media page 
and begin to build followers
e.g. Grow to 550 likes by 12/31

Increase engagement
e.g. 3 posts with 5 or more shares



BEST PRACTICES

• Post consistently

• Make posts timely

• Lead with images and videos

• Check sources and links for accuracy



ONLINE RESOURCES 
WWW.CFMCO.ORG/MCGIVES

• Facebook Tutorials For Beginners
(John Haydon)

• Facebook Fundraising Tools 
(Nonprofits on Facebook)

• The Charity Social Media Toolkit 
(Skills Platform)

• Social Media Discussion Group on 
Facebook for Local Nonprofits
(CFMC)

Getting Started 
& Tutorials

• Sample Policies (Socialmedia.biz)
• Online Engagement Strategy 

(Idealware)
• Facebook Scandals and Nonprofit 

Strategy (Beth’s Blog)
• Communications Toolkit (Giving 

Tuesday)

Social Media 
Policy & Strategy

• Tips on Facebook Live (M+R)
• Shorten URLs: https://bitly.com/
• Research Hashtags 

(hashtagify.me)
• Create Graphics (Canva)
• Glossary of Social Media Terms

(Socialbrite.org)
• Schedule Posts (Hootsuite)

Quick Links to 
Tools

Social Media Resources for Nonprofits

• Cause Awareness and Giving Day Calendar (Nonprofit Tech for Good)
• Giving Tuesday Social Media Samples (Giving Tuesday)
• Risks and Rewards of Combining Volunteers and Social Media (NTEN)
• Articles on Social Media Strategy (Communications Network)

INSPIRATION!

http://www.johnhaydon.com/17-extremely-useful-facebook-video-tutorials-for-your-nonprofit/
https://nonprofits.fb.com/topic/fundraising-tools/
http://landing.skillsplatform.org/charitysocialmediatoolkit/
http://www.facebook.com/groups/socialmediabookclub
http://socialmedia.biz/social-media-policies/
http://www.idealware.org/love-developing-online-engagement-strategy/
http://www.bethkanter.org/facebook-strategy/
https://www.givingtuesday.org/sites/default/files/2018-05/2018%20Communications%20Toolkit.pdf
https://www.mrss.com/lab/do-it-live-on-facebook/
https://bitly.com/
https://hashtagify.me/
https://www.canva.com/
http://www.socialbrite.org/sharing-center/glossary/
https://hootsuite.com/
https://www.givingtuesday.org/sites/default/files/2018-05/2018%20Social%20Media%20Toolkit.pdf
http://www.nten.org/article/tech-across-your-org-risks-and-rewards-of-combining-volunteers-and-social-media/
https://www.comnetwork.org/topic/social-media/


3 PHASES: BEFORE, DURING & AFTER

Before
Announce
Participation 



KICK OFF



BEFORE/KICK OFF PHASE 

What were some strategies 
you’ve used to announce 
your participation?



KICK OFF IDEA - VIDEO

https://youtu.be/AAX_o5sGHqI


DURING: SPECIFIC LINK

• Use link from 
Monterey 
County Gives 

Or
• Shorten with 

www.bitly.com

http://www.bitly.com/


DURING:
SPECIFIC LINK



DURING:  ADD DONATION BUTTON



DURING: LINK TO YOUR “GIVES!” URL



DURING: PROMOTE YOUR PROGRESS 



DURING: LEVERAGE GIVING TUESDAY 
12/3/19



www.givingtuesday.org/about



DURING: LEVERAGE GIVING TUESDAY 12/3





DURING: LEVERAGE GIVING TUESDAY 11/27

What were some strategies 
you used to leverage Giving 
Tuesday?



DURING:  SHARE YOUR “BIG IDEA”



DURING: SHARE YOUR “BIG IDEA”



DURING: SHAREYOUR BIG IDEA 

Sharing your “Big Idea”
Feedback, Suggestions? 



TIPS: DON’T JUST TELL – SHOW!



CAPTURE YOUR MISSION 



TIPS: BE CONSISTENT & PRESCHEDULE POSTS

Post regularly
Timesaver:
Preschedule 
posts



TIPS: MAKE IT PERSONAL – FRIENDLY TONE



TIPS: ENLIST OTHERS TO POST & SHARE   
(BOARD/STAFF)






TIPS: ENLIST OTHERS TO POST & SHARE 
(VOLUNTEERS/DONORS)



TIPS: 
ENLIST OTHERS 



TIPS: COUNTDOWN – FINAL PUSH



TIP: MENTION
CHALLENGE 
GIFT





TIP: CHALLENGE YOUR SUPPORTERS



TIPS: USE LOGO FOR BRANDING 



TIPS: USE LOGO FOR BRANDING 



TIPS: CONSIDER 
“BOOSTING” YOUR POST 
(PAID ADVERTISING)



TIP: HAVING AN EVENT? CREATE A 
FB EVENT



TIP: HOST 
AN EVENT



TIPS - SHARING

What are some tips and 
tricks that you used? 



AFTER: THANKS/FOLLOW UP



AFTER: THANKS/FOLLOW UP

Screen 
Shot 
Your 
Final 
Page



TIP: INTEGRATE 
MESSAGING INTO 
EXISTING CHANNELS 

• Eblast
• Print
• Footer
• Website



AFTER: THANKS/FOLLOW UP



THANK YOU!





TIP: BREATHE! 



TAKE AWAYS/NEXT STEPS

• Choose 3 Actions to Take
(Hint #1: Challenge Gift)

• Don’t Reinvent the 
Wheel!

• Have Fun! 



INFORMATION SHARING / Q & A 



PRESENTER CONTACT INFORMATION
(831) 375-9712

Brian Thayer briant@cfmco.org x144

Susie Polnaszek susiep@cfmco.org x138

Cristina Dirksen cristinad@cfmco.org x110

Amanda Holder amandah@cfmco.org x123

mailto:briant@cfmco.org
mailto:susiep@cfmco.org
mailto:cristinad@cfmco.org
mailto:amandah@cfmco.org
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