Board Meeting Evaluation

1. The agenda was clear, supported by the necessary documents, and circulated prior to the meeting.     YES

NO

2. All board members were prepared to discuss materials sent in advance.
YES
NO

3. The overall tone and content of the meeting was inspiring and reaffirmed the mission.
YES

NO 

4. We increased our knowledge about our community and the impact of our work. 

YES

NO

5. There was time for meaningful discussion. YES

NO

6. There was time for board members to increase knowledge of each other and strengthen relationships.   YES

NO

7. Reports were clear and contained needed information.  YES

NO

8. Diverse opinions were expressed, and issues were dealt with in a respectful manner.
YES

NO

9. The chair guided the meeting effectively, and members participated responsibly.

YES

NO

10. Next steps were identified and assigned.




YES

NO

11. All board members were present.






YES

NO

12. The meeting room was conducive to good communication.   YES

NO
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