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MONTEREY COUNTY AREA GRANTMAKERS

Information about Evaluation Requirements

Evaluation is a useful tool both to demonstrate the impact that programs are having in the community and to help make improvements in program implementation. As previously stated, applicants submitting requests to Harden Foundation, First 5 Monterey County, and Monterey Peninsula Foundation must contact those grantors directly and ask to have the correct version of evaluation and reporting guidelines and forms e-mailed. Please note the Monterey Peninsula Foundation’s Grant Outcome Evaluation Report is available on the foundation’s website. Please note the Harden Foundation’s Grant Outcome Evaluation Report is available on the foundation’s website.
Common Impact Evaluation Reporting Questions
Please retain this page for applications directed to Community Foundation for Monterey County and United Way Monterey County. At time of reporting, please write brief responses to each of the following questions, reflecting the experience of the time period you are reporting on.

Time Period _____________________________________

1. Of what aspect of your program or project are you most proud and why?

2. What challenges did you face and how did you respond to them?

.
3. What changes occurred, if any, in personnel, board membership, partners or in organization and how did you respond to them?

4.  What were the lessons learned and what do you see as next steps?

5. Please write a brief story (1 to 3 paragraphs) that depicts the success of one of your clients or accomplishments.

6. (Community Foundation for Monterey County only) Please update the budget you submitted with the application to show other grants or other funding sources pursued and/or obtained, as well as your actual expenditures for this time period.


MONTEREY COUNTY AREA GRANTMAKERS

Common Impact Evaluation Form
Community Foundation for Monterey County, First 5 Monterey County, and United Way Monterey County - 
Impact Plan and Reporting Form- Funding Areas Cover Sheet
On this page, check the funder to whom this application is directed, and fill in the requested information. This sheet will accompany the Impact Plan and Reporting Form through the application process. You will fill out more than one copy of this page if you are applying to two or more of the local funders, one for each application. However, you will only need to fill out one Impact Plan and Reporting form if you are proposing to conduct the same evaluation activities.

________________________________________________________________________________

(     Community Foundation for Monterey County (Please indicate one):


 Building Blocks        Wellness     
[image: image1] Cultural Experiences and Creativity        Heritage


Community Engagement         Economic Opportunity       Healthy Places and Spaces

    Environmental Engagement
 Animal Welfare


      First 5 (Please indicate one):

Parents Feel Competent, Well-Informed and Capable of Supporting their Child

Families Have Quality, Affordable Early Care and Education of Choice
           Children are Mentally and Physically Healthy


      United Way (Please indicate one of the four Priority areas and one community outcome under the area    

      checked - Refer to the United Way Monterey County Priority Areas document for details)

          Basic Needs        Self-Sufficiency        Crisis to Stability      Successful Kids/Strong Families
          Food

   Life Skills
            Intervention              Girls/Mothers' H.S. Education
      

          Shelter
               Education
            Prevention                Family Rel/Natural Environment                  

          Access/Info  
   Affordable         


         Child/Teen Leadership, Skills, 




      Housing




   Confidence, Relationships

MONTEREY COUNTY AREA GRANTMAKERS

Common Impact Evaluation Form
Community Foundation for Monterey County, First 5 Monterey County, 

United Way Monterey County- 
Impact Plan and Reporting Form

Organization Name:____________________________________
 
Name of Program/Project Described Below: ______________________________________

Date Plan Created: __________________________ 







  

Program Outcome 1
__________________________________________ 

Target Population__________________________
	EXPECTED ACTIVITIES
	INDICATORS

	DATA COLLECTION
	EXPECTED RESULTS
	ACTUAL ACTIVITIES
	ACTUAL RESULTS

	
	
	
	
	
	

	
	
	
	
	
	


Program Outcome 2
__________________________________________

Target Population___________________________
	EXPECTED ACTIVITIES
	INDICATORS

	DATA COLLECTION
	EXPECTED RESULTS
	ACTUAL ACTIVITIES
	ACTUAL RESULTS

	
	
	
	
	
	

	
	
	
	
	
	


Program Outcome 3
__________________________________________

Target Population ____________________________
	EXPECTED ACTIVITIES
	INDICATORS

	DATA COLLECTION
	EXPECTED RESULTS
	ACTUAL ACTIVITIES
	ACTUAL RESULTS

	
	
	
	
	
	

	
	
	
	
	
	


MONTEREY COUNTY AREA GRANTMAKERS

Common Impact Evaluation Form
Community Foundation for Monterey County, United Way Monterey County -

 Impact Plan and Reporting Form Instructions
I.    Fill in the blanks at the top of the form. The "Date Plan Created" is usually the same as the date of application, but may be earlier if you have implemented the 


same plan previously.

II.  Program Outcome : Write a short statement of how you expect to impact/change your clients/target population?  (Ex: Parents of children 8-12 years old (who 


are at high risk for obesity and diabetes, will provide improved daily  food to children, reduce their  child's sedentary time daily, and practice behaviors that 
increase daily exercise in  their children.)

III. Target population: Write a detailed yet succinct description of the important characteristics of your target population including numbers of people you expect to 


serve: ( Ex: 50 Low income Hispanic parents of  50 overweight 8-12 year olds living in Salinas. )

IV. The Table: Use the following guide to fill in each column in the table. Phrases or bullet points are recommended.
     
 Columns 1- through 4  are to be completed at time of application:


Column:      Information Requested

  
1 
     EXPECTED ACTIVITIES: What activities are you planning to implement?


     
 In this box, enter short summaries of the kind and number of activities planned, and the resources needed for them.  Bullet 
                                        points are encouraged. (This information is elicited in more detail in the body of the grant application) (Ex: 12 




 weekly sessions led by a trained peer counselor, for 4 hours per week,  including online and written  materials on healthy eating.) 

2                INDICATORS: What are you measuring that will show impact/change? In this box, enter a statistic, value, or pointer that directly or 



indirectly relates to your outcome (Ex: level of daily physical exercise, intake of fresh vegetables to total intake, and level of  daily 



sedentary time spent by children.).                        

3
      DATA COLLECTION: How are you measuring the indicator(s)? What data systems, surveys, and/or instruments are being used or 



accessed?   In this box, enter what data are being collected, tracked or retrieved, who is responsible for it, and how often it is 



collected/analyzed. (Ex: a self report standardized questionnaire of items on parent and child behavior will be conducted with parents 



prior to program start and 6 months post program. Peer counselors will log attendance, administer the questionnaires; a student intern will 
assist with inputting and analyzing the information in Excel.)

4                EXPECTED RESULTS:  What results do you expect your activities to produce in your client/target  population? or  What will your 



indicator look like after the activities have taken place? ( Ex: level of physical exercise and intake of fresh foods will significantly 



increase and percent of daily sedentary time will significantly decrease, 6 months and 12 months after the program start date; it is 




estimated that time spent exercising will increase from an average of 5 to an average of 20 minutes per day, intake of fresh foods from 1 



helping to 4, and sedentary time will decrease from 3 hours to 2 hours per day)

Columns 5 and 6 (shaded on the form) are completed at time of reporting.


5                 ACTUAL ACTIVITIES:  At time of reporting, enter the type and numbers of activities you actually implemented. If there was a  change in 



activities from the plan (column 1), please explain in the 
narrative report.


6                 ACTUAL RESULTS:: At time of reporting, enter the results you actually observed in the indicator. If there was a notable difference in actual 



results from expected results, please explain in the narrative report.

MONTEREY COUNTY AREA GRANTMAKERS

Common Impact Evaluation Form-Sample
Organization Name:_Families for Health
 
Name of Program/Project Described Below: FitKids (Program to Reduce Obesity)
Date Plan Created: September 1, 2011







  

Program Outcome 1 Improve daily intake of healthy foods, reduce sedentary time, increase daily exercise of 8-12 year old overweight Hispanic  children through parental behavior changes

 Target Population  Low income Hispanic overweight children (8-12 years) living in  East Salinas; 50 parents and 50 children will be served

	EXPECTED ACTIVITIES
	INDICATORS
	DATA COLLECTION

	EXPECTED RESULTS
	Actual Activities
	Actual Outcome Results

	* Train peer counselors, leaders/presenters in Fit Kids program content and methods.

* Implement Interactive educational  sessions, employing role playing and practicing, held  in community centers/homes with 50 parents - 4 hours weekly for 12 weekly sessions targeting use of healthy foods, reducing TV and other sedentary time, and increasing exercise in their children. 6 of 12 sessions will include children.


	*Level of daily sedentary activity of children (home)

* Level of fruits vegetables in daily diet

* Level of daily physical exercise of children.
	Conduct FitKids attitude and behavior questionnaires/inter-views with parents  and children at start of program, at 12 weeks (end of sessions) and at 6 months follow-up. Peer counselors will log attendance, administer surveys; student intern will assist with data analysis.
	*Level of sedentary time (at home)will decrease from an average of 3 hours/daily to an average of 2 hours.
* Level of intake of fruits and vegetables will increase from 1 helping/daily to 4.

*Level of daily exercise will increase from an average of 5 minutes to an average of 20 minutes/daily.
	* Trained 5 peer counselors, and 5 leaders/presenters.

* Conducted the 12 weeks of sessions with 45 parents and 50 children.


	At end of program (12 weeks):

* level of sedentary activity of children decreased from 3 hours/day to 2 hours (significant )

* Level of fruits/vegetables intake increased from 1 helping to 3/daily

*Level of daily exercise increased from 5 minutes to 15 minutes/daily


[image: image2.png]






The Harden Foundation and the Monterey Peninsula Foundation do not require the submission of an Impact Evaluation Plan.  Please see the “Evaluation” section on page 4 for the evaluation information that is required as part of the 3-5 page Narrative.
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