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Greetings,
Thank you for your interest in the LEAD Institute (Leadership Education and Development), a program of the Center for Nonprofit Excellence at the Community Foundation for Monterey County. LEAD is presented in coordination with Community Foundation Santa Cruz and the Community Foundation for San Benito County. LEAD has the potential to be a transformative experience for you as a leader, for your organization and for the communities you serve.  It requires a high degree of commitment, reflection and readiness.  That process begins now with your application to participate. Please note that applications submitted by October 1st will qualify for a 10% tuition discount if accepted.  If you or your supervisor have additional questions or are unsure about fit or timing, please contact us in advance of the application deadline for a conversation. Email lead@cfmco.org or call 831.375.9712.
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Kaki Rusmore, M.Ed.
                                                              Blanca Tavera, MSW
LEAD Facilitator and Director, CNE











































































































               LEAD Facilitator and Consultant

Tips for Partnering with Your Supervisor on the LEAD Application Process
Your organization’s commitment and support is crucial to your success in LEAD, since so much of the learning is applied in your workplace throughout the year.
· Communicate the seminar dates now and negotiate how you will balance time needed for LEAD assignments while on the job. See page 2.
· Discuss possible organization-wide leadership opportunities and whether or not the time is right for you to make that step. Will your supervisor be available for regular check-in time with you to discuss LEAD goals and projects?
· Ask how much financial support your organization is able to contribute for your LEAD tuition. Partial scholarship support is available. See page 2.
· Give your supervisor and ED advanced notice for completing their section of this application. More than one applicant in a single organization will be considered on a case by case basis only.
Application Checklist

Prior to completing the application, take time to learn more of what and how you will learn in LEAD by visiting the website: www.cfmco.org/lead
The following application materials are due in full by the application deadline.  
Electronic submission is preferred (PDF or Word formats) via email to lead@cfmco.org.

· Completed application form (includes nomination written by your direct supervisor)
· Resume

· Current Job Description

· Current organizational chart with all staff positions, clearly marking your position

· Signed statement of commitment form (may be scanned and emailed, faxed, or mailed)
Application deadline:  Extended to Friday November 6, 2015
Timeline:
Oct-November 2015:  














In-person interviews with candidates; phone interviews with their supervisors
Late November or Early December 2015: 













Decision letters sent
December 11, 2015: 





















Accepted participants complete confidential self-assessments (online)
LEAD Tuition and Scholarships

TUITION We encourage you to apply, and we will work with you during the selection process to identify ways to cover the tuition cost.  Thanks to support from the Community Foundation for Monterey County, LEAD tuition represents a fraction of the actual costs of the LEAD Institute. By comparison, LEAD tuition is less than 20% of the costs of other, less-complete leadership programs elsewhere. 


*DISCOUNT 10% tuition discount for organizations that apply by October 1st, 2015. 

	Your Organization’s Annual Budget
	Applications in by October 1*
	Applications in by October 15

	**Scholarships can bring tuition as low as

	Less than $500,000
	$1,350
	$1,500
	$400

	$500K to $999K
	$1,620
	$1,800
	$600

	$1M to $3M
	$1,890
	$2,100
	$800

	Greater than $3M
	$2,160
	$2,400
	$1000

	LEAD tuition must be paid by January 4, 2016 or a payment plan arranged.


**SCHOLARSHIPS See Section IV to request a scholarship.  

LEAD Key dates
	Date
	Activity

	December 11, 2015
	Self-Assessment Due

	January 15, 2016
	Homework begins for Opening Seminar

	February 12, 2016
	Opening Seminar – Friday

	February 13, 2016
	Opening Seminar – Saturday

	March 11, 2016
	Seminar

	April 8, 2016
	Seminar

	May 13, 2016
	Seminar

	June 10, 2016
	Seminar

	July 8, 2016
	Seminar

	July 9, 2016
	Seminar - Saturday

	August 12, 2016
	Seminar

	September 9, 2016
	Seminar

	October 14, 2016
	Seminar

	November 11, 2016
	Seminar

	December 9, 2016
	Graduation Ceremony


Community Foundation for Monterey County 

2354 Garden Road
Monterey, CA 93940

831.375.9712   www.cfmco.org/lead   lead@cfmco.org
831.375.4731 FAX
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“Take the Lead. Transform Yourself and Your Community.”
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2016 LEAD INSTITUTE APPLICATION
Application deadline: October 1, 2015 (early), October 15, 2015 (Final) 

I.
Applicant & Organization Profile
click once on the gray boxes to begin typing.  
1. Applicant Name        Job Title       

2. Applicant Email        Phone      
3. Number of years with organization        Number of years in current job      

4. Organization      
5. Organization Address       and Phone       

6. Organization’s Mission Statement      

7. What is your field of service?  Please check those that apply (up to 3).  
TO SELECT A BOX, DOUBLE CLICK AND CHOOSE “DEFAULT VALUE CHECKED.” 

 FORMCHECKBOX 
 Animal Welfare
 FORMCHECKBOX 
 Historic Preservation

 FORMCHECKBOX 
 Arts, Culture, and Humanities
 FORMCHECKBOX 
 Homelessness / Housing

 FORMCHECKBOX 
 Community/Neighborhood Development
 FORMCHECKBOX 
 Human Services 

 FORMCHECKBOX 
 Economic Development
 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Education
 FORMCHECKBOX 
 Management / Technical Assistance

 FORMCHECKBOX 
 Environment
 FORMCHECKBOX 
 Recreation / Sports

 FORMCHECKBOX 
 Health Care
 FORMCHECKBOX 
 Other:      

8. Check the box that most accurately reflects your organization’s annual operating budget size:

	 FORMCHECKBOX 
  Less than $500,000
	 FORMCHECKBOX 
  $1M to $3M

	 FORMCHECKBOX 
  $500K to $999K
	 FORMCHECKBOX 
  Greater than $3M


	 FORMCHECKBOX 
  Santa Cruz
	 FORMCHECKBOX 
  Monterey
	 FORMCHECKBOX 
  San Benito


9. Counties served: 
10.  Number of Paid Staff:  Full-time         Part-time        Interns      
11.  Name of Executive Director           ED with organization since:      
12.  Population served (mark the two groups representing the greatest proportion of program participants):

	 FORMCHECKBOX 
  African American
	 FORMCHECKBOX 
  Asian
	 FORMCHECKBOX 
  Caucasian
	 FORMCHECKBOX 
  Hispanic/ Latino

	 FORMCHECKBOX 
  Native American
	 FORMCHECKBOX 
  Pacific Islander
	 FORMCHECKBOX 
  Other ethnicity (please specify)      


II.  Applicant Background
1. How many people do you currently supervise?  


Full-Time        Part-Time      Interns        Volunteers      
2. Do you manage a budget?         If so, what size?       
If not now, have you ever?         If so, what size?      
3. What are your job responsibilities?  In your answer, address how much direct influence you currently have in areas such as fundraising, board development, financial management, program development, and staff development. (up to 150 words)      
4. a) From your perspective, what are the most critical issues facing your organization at this time? (up to 100 words)      


b)  What is the most critical issue facing your own department or team? (Up to 100 words)       
5. Have you received any leadership training, coaching, mentoring or other similar services?         If yes, please list below.  Attach additional sheets if needed.

	Program/Activity
	Organization, Institution, 
Coach or Mentor
	Dates

	1.       
	     
	     

	2.       
	     
	     

	3.       
	     
	     


6. Leadership Objective:  In a brief paragraph, please share your reasons for enrolling in the LEAD Institute. What do you hope to gain from the program? What specific leadership goals do you have for the immediate future, and how might your participation in LEAD impact your organization: (150 words or less)      
7. How did you find out about the LEAD Institute? (check all that apply) 
	 FORMCHECKBOX 
  LEAD presentation or announcement
	 FORMCHECKBOX 
  Colleague or peer
	 FORMCHECKBOX 
  Center for Nonprofit Excellence Postcard 

	 FORMCHECKBOX 
  LEAD participant/ alum
	
 FORMCHECKBOX 
  Email from Community Foundation for Monterey County
	 FORMCHECKBOX 
 Letter

	 FORMCHECKBOX 
 Supervisor 
	
 FORMCHECKBOX 
 Community Foundation Santa Cruz 
	 FORMCHECKBOX 
  Social media 

	 FORMCHECKBOX 
  My supervisor is a LEAD alum
	
 FORMCHECKBOX 
 Community Foundation for San Benito County
	 FORMCHECKBOX 
  Other      


III.  Nomination to LEAD by Direct Supervisor

Applicant’s Name        

Name of Applicant’s Direct Supervisor        Job Title      
Supervisor’s Email Address        Phone        

1. How long have you directly supervised the applicant?      
2. How is the applicant key to the success of your organization?      
3. How is participating in LEAD a step toward leadership?       
4. What are the main reason(s) you are nominating this applicant for the Leadership Education and Development (LEAD) Institute?  What accomplishments do you hope this nominee will achieve by participating in LEAD and what benefits do you anticipate for your organization and the community it serves? (up to 150 words)      
5. Supervisors can play an important role in a LEAD participant’s success. How would you assist your nominee to apply his/her learning within your organization, achieve his/her professional development action plan, and participate in organization-wide leadership activities? (up to 150 words)      
6. As part of the application process, LEAD staff will contact you for a brief phone interview to discuss the applicant’s readiness to participate in LEAD. Interviews will take place in October or November 2015.
7. LEAD supervisors are strongly encouraged to attend an orientation in March 2016.
IV.
 Statement of Commitment
print out, sign, and send by the application deadline: Nov. 6

To be completed by Executive Director, Direct Supervisor and Applicant.
  
We have read the description of the Leadership Education and Development (LEAD) Institute and approved submission of this application for       (Applicant’s Name).

We understand that one of the key criteria for success in LEAD will be an organizational commitment to supporting the participant’s development. This commitment will include providing him/her with meaningful opportunities to practice and teach leadership skills as part of his/her job at our organization.

In seeking to be involved in LEAD, we commit to fulfill the following requirements:

1. The LEADer’s full participation in the following:

· Complete an online leadership and management self-assessment:  
due in December 2015 (1-3 hours) 

· Participate in monthly seminars (usually the second Friday), with no unexcused absences: 

February 12 & 13 (Saturday), March 11, April 8, May 13, June 10, July 8 & 9 (Saturday), August 12, September 9, October 14, and November 11, 2016.
· Develop and complete an action plan to address one or two critical issues he or she faces at the position, team, and/or organization level
· Engage with a leadership coach (10 hours)

· A final closing celebration: December 9, 2016.
· Complete evaluation surveys in a timely matter (post-LEAD and six months post-LEAD).
· Giving back through involvement in the LEAD alumni network.

2. The direct supervisor will:

· Meet at least monthly with the participant and assist him/ her in putting LEAD training into practice, including involving him/her in organization-wide management/leadership activities
· Attend a supervisors’ orientation lunch. This has been very helpful for supervisors.
· Engage in a meeting with the LEAD participant and a LEAD representative to review and approve the participant’s organizational action plan (if needed).
· Complete evaluation surveys in a timely matter (post-LEAD and six months post-LEAD).

3. The organization and/or participant agree(s) to pay in full, or submit a deposit of at least 15% of the tuition noted on page 2 by January 4, 2016. If payment is not the full amount, we agree to sign a payment agreement by that date.  Tuition cost will be based on the amount indicated on the scale on page 2 for each participant, minus any scholarship funds awarded.    























We are interested in being considered for a scholarship:   FORMCHECKBOX 
 Yes 

        FORMCHECKBOX 
  No

By submitting this application and signing below, we are indicating our full commitment to meeting the aforementioned requirements.
Signature of Executive Director
  Date

Signature of Direct Supervisor
  Date


Signature of Applicant 
  Date
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