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B Spring Timeline and Process

Community Impact Small Grants

February 1 March 1
Deadline Deadline
March — May March - April
Proposal Review Proposal Review
June May
CFMC Board Decision Staff Decisions
July June
Grants Awarded & Project Grants Awarded & Project

Begins Begins



Fall Timeline and Process

August 2 September 6
Deadline Deadline
September - November September - October
Proposal Review Proposal Review
December November

CFMC Board Decision Staff Decisions
January December
Grants Awarded & Project Grants Awarded & Project

Begins Begins







NEW for 2019

» Programmatic requests

ESTIMATED GRANT ALLOCATION BY PROGRAM AREA

Environment &
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Community Development — Services
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NEW for 2019 continued

» Minor revisions to funding priorities
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CHILDREN & YOUTH DEVELOPMENT: We support programs that help children and youth reach thelr
full potential.

¥ Integrated academic supports to help youth (grades k-12) make on-grade progression and be prepared for success
{e.g,, tutoring and homework support, in-school supplemental programs, academic mentors, college preparation)

| HEALTH & HUMAN SERVICES

HEALTH & HUMAN SERVICES: We invest in prevention and early Intervention services* that improve the
physical and mental health of Individuals and families, support programs that promote independent living and
efforts that ensure that the basic living needs of Monterey County’s most vulnerable and underserved individuals
and families are met.

Basic needs services to meet growing trends or changing issues. Funding will focus on services that address basic
living needs (food and shelter) of Monterey County’s most vulnerable individuals and families (e.g., adding services or
hours of service, orimplementing new business practices that contribute to improved client outcomes)



NEW for 2019 continued

» Minor revisions to funding priorities

ARTS & CULTURE: We foster activities and programs that broaden and deepen participation in quality artistic
experiences, especially among youth, diverse communities and other new audiences.

Funding Priorities:

P Access to art education and cultural experiences that nurture development for youth (e.g., art appreciation programs,
youth mentorship, artistic training and performance opportunities)

P Relevant, high-quality, artistic experiences (e.g., targeted marketing and outreach efforts, strategic initiatives for audience
development, programming to attract new audiences, development of multi-cultural programs)
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ENVIRONMENT & ANIMAL WELFARE: We support programs that educate and involve local residents in

protecting and preserving our natural resources and sustaining healthy ecosystems; and we invest in animal welfare
programs that promote the responsible and humane treatment of companion animals.

P Programs that address pet overpopulation, abuse, neglect and homelessness
P Programs that support keeping companion animals at home




NEW for 2019 continued

» Grant agreement process

GRANT AGREEMENT

A grant from the Community Foundation for Monterey County (CFMC]) is to be used only for the
purposes described herein and is subject to the grantee’s acceptance of the conditions
specified below. Reviewing the grant agreement now will expedite payment IF a grant is
approved.

Grant Period: 11-month grant, July 1 - May 31

Final Report Due: May 31, 2020

Purpose and Use of Funds: Grant funds must be spent within 11 months of the grant date and
for the purposes stated in the grant proposal and specified above. Grant funds may not be used
for any expenses incurred prior to the grant date.




NEW for 2019 continued

» Grant agreement process

Process: Community Impact Fall 2017

Application Submitted 08/03/2017 View Application
Decision Approved  12/19/2017 View Details

Process: Community Impact Fall 2017

Contact Info | Request S Award Details | Documents o

Installment Total: $19,240.00
Amount Paid: $19,240.00
Balance: $0.00

Process: Community Impact Fall 2017

Contact Info Request $ Award Details Documents o
DESCRIPTION CREATED FILE
2017 Cl Grant Agreement Lir CMCH 12/14/2017 2017 Cl Grant Agreement Ltr CMCH._pdf



Contact your program officer if you...

* Are applying with a fiscal sponsor or as a part
of a collaborative

 Don’t think you need to submit all the

required forms
* Question eligibility (l

 Don’t understand our funding priorities

 Can’t measure impact

 Have any questions at all —it’s better to call far
ahead of the deadline!



Final Evaluation Reports

* 11 month grant cycle
e Evaluation completed online

* Report addresses proposed
evaluation plan:
Program Description
Expected Outcomes
Expected Measurable Results
Data Collection




Online Grants Manager
v'Read the Overview Guide at cfmco.org/apply

v'Add “administrator@grantinterface.com” to your
safe contacts

v'Bookmark url — access grant applications and
reports in one place

v'One year of financial statements
v'Updated contact information

Auto reminders, evaluation report “——ev-—

Grants Manager




Contact Information

375.9712 or 754.5880

www.cfmco.org/communityimpact, cfmco.org/apply

Janet Shing Michael Castro
Director of Program and
Grantmaking Scholarships Officer
janet@cfmco.org michaelc@cfmco.org

831.375.9712 x127

831.375.9712 x137
Health & Humai Arts, Culture &

Historic Preservation

Children & Youth
Development

Development

Erika Matadamas
Program Officer
831.754.5880 x134

Q.

Karina
Gutierrez-Barboza
Grants and Programs
Coordinator
grants@cfmco.org
831.754 5880 x135
Grant processing/
reporting, questions
regarding our online

grant system and fiscal
sponsorships
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Contact Information

375.9712 or 754.5880
www.cfmco.org/communityimpact, cfmco.org/apply




