
What Does Success 
Look Like? 

Asambleas 
• Asamblea members have 

the leadership skills to ef-

fectively participate in the 

Poder process 

• The collective voice of 

farmworkers and their 

families is incorporated 

into the Poder Popular 

process at all levels 

Concilios 
• A broad cross section of 

sector representatives to-

gether with farmworkers 

from the asambleas de-

velop a shared vision of a 

healthy community 

• Concilios in each of the 

three communities de-

velop and implement a 

Health Action Plan to im-

prove the health and well 

being of all who live in the 

community 
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Implementing a model to 
improve the health of 

farmworker communities 
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Socios Collaborative 
Regional Level 

The Socios Collaborative bring together representa-
tives from many of the participating organizations.  
This group helps provide support and guidance to 
Poder Popular as well as working to impact public 
policy at a regional level. 

CONCILIO 
Town Level 

Asamblea members come together with representa-
tives of various sectors - education, government, 
business,  growers, heath care, religious institutions 
and others - to develop and implement a health action 
plan . 

ASAMBLEAS 
United Town Resident Body 

Representatives from each of the community organi-
zations come together to enhance their leadership 
skills and prepare  for active participation in the con-
cilios.  Asambleas form the basis for the resident 
input into the Poder process and provide an opportu-
nity to strengthen the farm worker voice. 

COMMUNITY ORGANIZATIONS 
Resident Groups 

Community groups send leaders from their organiza-
tion to participate in the asambleas.  These groups 
consist of both regional organizations with local chap-
ters and others which exist soling in the specific com-
munity. 
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