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Please include all the information requested. You may print this form and hand print or type your answer.  If you choose to duplicate the form on your computer, include all the pre-printed text on pages 1-2 in its original order.  You may request an electronic version of this file by e-mailing jackie@cfmco.org.  Thank you!

NAME OF AGENCY 

AMOUNT/DATE OF GRANT $____________    awarded on _____/____ (#_____________)

PURPOSE OF GRANT 


This was a new program or activity                previously existing program or activity  

1.  List the major objectives of the grant as specified in your original grant proposal and indicate the outcomes/results.  Please include numbers in your answers, with additional information so that we know whether services increased or decreased, were at or below goals, etc.  Feel free to use additional space or pages if needed.

 Please attach the original grant proposal budget and indicate actual spending.

(A) 

(B) 

2.  If the grant did not achieve some of the objectives above, please explain.  

(A)

(B)

3.  If this project or program is expected to be an ongoing effort, how do you plan to fund it in the future?

4. What have you learned from this grant or activity?     

5. If you were starting the program or project today, are there things you would do differently?  

6.  What has this grant meant to your organization and/or the people you serve?  

7. Do you have suggestions for the Community Foundation about ways to improve our grant and proposal process?  (These may be submitted anonymously under separate cover if desired.  Address them to Todd Lueders, President/CEO.)

May we quote you for our Newsletter and/or Annual Report?   Yes  No 
Name and title of person completing this form:

Date:

We have attached the budget report that shows budgeted and actual spending for this grant.

This Evaluation Form is due within one year of the date of your grant letter unless 

the Foundation has agreed to a different deadline.  You must submit a progress report on this form before applying for additional funding from the Foundation, even for a different program or project.  Please feel free to attach additional comments or information.  We appreciate your cooperation.




DIRECTIONS FOR COMPLETING THE GRANT EVALUATION FORM

We depend on your accuracy, thoughtfulness, and thoroughness in completing this required form.  Use it to make final reports within 12 months of receiving a grant or interim reports on your current grants before submitting additional proposals. This information will help us better serve you – and our entire community.    

Before completing the form, review your original proposal to the Community Foundation, with particular attention to the goals and objectives of the grant and your evaluation plan.  Be sure you have completed the evaluation plan outlined in the grant.  If you could not do so, please explain. You may also include other data to demonstrate the results of the grant and achievements, such as organizational capacity building, that relate to the grant.  Attach other summary data or descriptive information about your achievements if relevant.  Be sure to mention your evaluation results in any future proposals to the Community Foundation, too.

Answers to questions 1 and 2 should include numbers and statistics, as well as verbal descriptions of what was accomplished.  Examples:  

· Over the past 3 months, we served 9,200 meals to a total of 120 people (unduplicated) at an average cost of $3 per meal.  This was 200 meals and 19 people over goal. Your funding supported 3,333 meals. Based on a sample of 200 people, we estimate that about 75% of clients would face premature institutionalization without this service.   A form that summarizes our meal service data is attached, along with a description of our sample survey, and two stories about our work with clients.

· An average of 14 students a day attended the after-school tutoring program, close to the original goal of 15.   For the 25 students who attended at least once a week, grades in the subjects tutored increased by an average of four-tenths of a grade point.  Six students increased seven-tenths of a grade point or more.  Two students came regularly, but did not improve.  A teacher letter and photos of student activities are attached.

· We gave seven performances, and sold a total of 950 tickets.  Though attendees praised the artistic quality of our offerings, we only sold 65% of our tickets.  We realize that we need to strengthen our marketing program.  A chart of performances and ticket sales is attached, plus copies of publicity and reviews that appeared in local newspapers.

· We have raised $3.5 of the $4 million for the new building, and have completed phases I and II of our plan.  We are about six months behind schedule, but expect to complete construction by March next year.  A list of major funding sources and an updated timeline and fundraising plan are attached.

· We also met our capacity-building goals of updating our strategic plan, but have not yet completed our orientation plan for new board members. A brief outline of our strategic plan is attached. 

If the grant did not achieve its goals, please help us learn with you.  Describe the situation and indicate the most important reasons that you could not succeed.  

Examples:  

~could not raise other needed funding because we did not receive other foundation grants as hoped;

 ~delay in hiring or turnover in key staff position(s) –please identify which position(s); 

~need to do more outreach and marketing;  ~schools could not provide busing; ~inadequate computers and software slowed implementation; ~had to revise project to qualify for permits; ~the expected transfer of the property did not take place;  ~more students failed the mandatory drug tests than anticipated;

~ clients needed transitional housing but could not obtain it; etc. 

Please provide detailed answers to questions 3 through 7.  Attach other pages if needed. 
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