
STRATEGIC 
PLANNING 
for a new era
To continue the momentum of the new era in 
leadership at the Community Foundation for 
Monterey County, the board and staff are 
undertaking a strategic planning process to chart 
the course for the next several years. Vice Chair 
Kurt Gollnick, leader of the Strategic Planning 
Committee, states, “We are at a unique point in 

the Community Foundation’s history, with new leadership after nearly 30 years, 
changes in the field of philanthropy and ever-increasing community needs. The 
board is excited to undertake this process so the Foundation can have an even 
stronger impact on improving the quality of life throughout Monterey County.”

In addition to Gollnick, the 
committee includes current board 
members Alfred Diaz-Infante,  
Jeri Gattis and Craig Johnson 
along with past board chairs 
Mary Wright and Bill Doolittle, 
and staff members Dan Baldwin, 
President/CEO, Deborah Logan, 
VP of Operations and Julie 
Drezner, VP of Community Engagement. After interviewing several consultants, 
the firm of Sutherland~Edwards, LLC was selected to lead the process. 

A look at the community foundation field, in-depth personal interviews with 
community stakeholders and fund holders, a survey of nonprofit agencies in 
Monterey County, a focus group of community leaders, staff working sessions  
and a Community Foundation board retreat will help shape the plan.

The plan will encompass the Community Foundation’s impact through its  
grantmaking, its role in encouraging local philanthropy, strengthening the 
nonprofit sector and its community leadership in addressing difficult and 
pressing issues.  Upon completion of the planning process, the Foundation  
will have a clearly defined direction for the future and will post the results  
on its website in early 2011. The strategic planning process is supported in 
part by a grant from the David and Lucile Packard Foundation. 
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 “The strategic plan is a an opportunity  
to further define our roles as a  

grantmaker, partner in philanthropy  
and community leader” 
—Dan Baldwin, President/CEO

NEWS

 In this issue

Women’s Fund Gains Momentum
This year the Women’s Fund of 
Monterey County will grant over 
$85,000 to local agencies, more 
than double the amount granted 
last year.  The Foundation is able 
to increase its support in this area 
thanks in part to support from 
individual donors, the David and 
Lucile Packard Foundation and 
Comerica Bank Charitable 
Foundation. 

Tobi Marcus’ role has expanded  
to include resource development for all of the Foundation. She will retain a 
leadership role in the Women’s Fund and is joined by Vice President of  
Community Engagement, Julie Drezner, who is leading efforts to further expand 
the fund’s grant program for 2011 and beyond.  Julie brings to this endeavor a 
wealth of experience with other Women’s Funds. She has served as a board 
member of the Los Angeles Women’s Foundation and was a founder of the 
Women’s Legacy Fund at the Ventura County Community Foundation.

The Women’s Fund’s Leadership Council recently began to craft its vision for 
building a significant endowment and investing in an ambitious agenda for 
improving social and economic status for women and girls in Monterey County.  
Beginning next year, the Women’s Fund will focus its energies on two priorities: 
community impact through strategic grantmaking and strengthening networks 
working on behalf of women and girls in our region; and fund development to 
create a permanent source of funding for women and girls through the growth 
and expansion of the Women’s Fund.

Tobi Marcus Named Director of Resource 
Development

Tobi Marcus, Director of the Women’s Fund of Monterey 
County at the Community Foundation since 2007, was named 
Director of Resource Development in August. She is providing 
leadership and strategic direction to further the engagement of 
supporters and professional advisors to let them know how the 
Foundation is able to serve as their philanthropic partner in 
improving the quality of life in Monterey County. 

Marcus has been a consultant to numerous nonprofit organizations throughout 
Monterey County and served in a number of leadership roles as a board member 
and volunteer. She also worked for Boston Consulting Group, an international 
strategic planning firm serving Fortune 500 clients. She earned a Master’s Degree 
in Sociology from the London School of Economics and a Ph.D. in Sociology 
from the University of Bristol (U.K).  

Ana Paz-Rangel, Administrative Coordinator 

Ana Paz-Rangel joined the Foundation in June and supports 
the grantmaking and program staff. A Salinas native, Ana’s 
nonprofit sector experience began in college with Fresh 
Lifelines for Youth and Girls Moving Forward. Most recently, 
she was a Legal/Administrative Assistant at California Rural 
Legal Assistance in Salinas.  Ana earned a Bachelor’s 
degree cum laude from Santa Clara University in  
Political Science.
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The first class of participants 
in the Community Foundation 
for Monterey County’s LEAD 
(Leadership Education and 
Development) Institute 
graduated this September.  
As a result of the program,  
19 nonprofit professionals 
have markedly enhanced 
their capacity to provide 
leadership in their present 
positions and move toward 
greater leadership roles in  
the future.

“The first year of LEAD has surpassed our  
expectations in developing an active, capable, 
and committed network of leaders. If they are  

the future of our nonprofit communities,  
we are in very good hands.” 

—Kaki Rusmore, Director, Organizational and Leadership 
Development, Community Foundation for Monterey County

Girls from Greenfield were the highlight of the Women’s 
Fund Breakfast. (Back row, l to r) Women’s Fund supporters 
board member Ann Brown, Robin de Filippi, Beth King and 
Kim Stemler

Ana Paz-Rangel

Donor Central  
is Coming! 
The Community Foundation is improving fundholder 
management of their account, 24 hours a day, seven 
days a week.  With the impending launch of  
Donor Central, fundholders can make grant 
recommendations, see fund balances and granting 
history with a secure log in capability. Look for more 
information soon on this new technology.

LEAD is a professional 
development institute  
for emerging nonprofit 
managers in Monterey, 
Santa Cruz, and San Benito 
Counties who aspire to 
greater leadership roles. 

LEAD’s year-long multi-
faceted approach provides 
a learning environment 
conducive to rapid 
development of leadership 
and nonprofit management 

abilities. Participants attend seminars, provide peer 
coaching, develop personal and organizational goals 
and projects, use outside readings and activities to 
deepen their learning and receive individualized 
leadership coaching. Please visit www.cfmco.org/lead 
for more information.
LEAD is supported in part by grants from the David and Lucile Packard 
Foundation and the Community Leadership Project, a joint effort 
funded by the David and Lucile Packard, James Irvine and William  
and Flora Hewlett Foundations.

LEAD 2009/2010 participants celebrate their accomplishment as graduates of the 
inaugural year of the LEAD program.

Ronda Eubanks at 
Women’s Fund Breakfast
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I was never a whiz at physics, but I suspect 
that somewhere there is an equation 
explaining how the past six months have felt 
like 20 minutes.  Meetings with fund holders 
and prospective fund holders, community 
leaders, estate planning attorneys, working 
closely with board and staff, and exploring 
the expanse of Monterey County have made 
for something of a whirlwind introduction to 
my tenure here.  And it’s all good.

The Community Foundation for Monterey 
County is an exceptional organization 
working hard to become even better. 
The goal will always be how to grow and 
maximize the resources of the Foundation 
for the betterment of the county.  Much of 
the work is figuring out how to best deliver 
on this goal in an ever-changing environment.  The remarkable diversity of 
Monterey County is a prime contributor to our quality of life; however, this 
same diversity means there aren’t cookie-cutter solutions to long-standing 
or emerging issues.  The Community Foundation must be able to adapt, 
and thrive, within these changing circumstances.

Even describing the Community Foundation presents challenges. 
Describing a museum or human service agency conjures images that relate 
to something very tangible: we exhibit art; or, we deliver meals to the 
elderly.  Compare that to “charitable assets placed here primarily by 
individuals and families either in their lifetime or through their estates, 
from which we make grants to nonprofits.”  The typical response is, “huh?”  

The challenge of expressing who we are will never go away.  What is easier, 
however, is describing our impact.  A recent grant helped leverage the 
growth of The Onyx Fund for Women at Natividad Medical Foundation, 
providing much needed surgeries for women who couldn’t afford them.  
Impact attracts resources, because people want to associate themselves 
with organizations that are making a difference.  And growing resources 
increases impact.  You get the idea.

As I said, it’s all good. 

from the President/CEO Dan Baldwin

message

The Community  
Foundation brought 
together stakeholders for 
the Creative Monterey 
County Arts Summit this 
fall.  Supervisor Simon 
Salinas addresses the 
group.  See article page 3.

Meet and Greet 
Round Up
A series of “Meet and Greets” 
were held to introduce Dan 
Baldwin to the communities  
of Monterey County. Over  
100 fundholders, community 
members, nonprofit leaders 
and professional advisors 
attended the June 9 event  
at the Foundation office in  
Monterey and the June 16 
reception at the National 
Steinbeck Center in Salinas.

Two additional events were 
held in Greenfield in September 
at Scheid Vineyards, hosted  
by Kurt Gollnick, Scheid COO, 
and at the Community Center, 
hosted by Alfred Diaz-Infante, 
CHISPA President/CEO. 

2 3

Focus on the Environment
One of the roles of the Community Foundation for 
Monterey County is to serve as a community leader 
bringing people and resources together to make a 
difference around issues of importance to our region.

On August 26, Ocean Health in Monterey Bay was the 
focus at the Fund for The Environment reception held at 
the Monterey Bay Aquarium. The evening featured a 
panel presentation moderated by Kelly O’Brien of KUSP’s 
Talk of the Bay and a lively reception 
followed.  Panelists included: Paul 
Michel, Superintendent, Monterey 
Bay National Marine Sanctuary; 
Aimee David, Ocean Conservation 
Policy Manager, Center for the 
Future of the Oceans; Dave Epel, 
Jane and Marshall Steel, Jr. 
Professor Emeritus in Marine 
Sciences, Hopkins Marine Station; 

Creative Monterey County 
Summit Updates Arts Plan
The Community Foundation for Monterey County and the 
Arts Council for Monterey County invited stakeholders to 
help set a countywide agenda for the arts sector, assess 
community needs and opportunities and build public and 
private support for the arts on September 8 at Creative 
Monterey County Summit: The Action Plan Update at 

Hartnell College.

Over 75 people 
participated including 
community leaders, 
artists, funders, 
board members, 
staff and volunteers 
of arts organizations 
as well as donors and 
supporters, activists, 
educators and 
elected officials 
involved in economic 
development.

Summit participants 
worked in small 

groups to explore how the arts can build stronger  
communities, create healthy economies, energize  
education and bring diverse audiences together. 

and Laura Kasa, 
Executive Director, 
Save Our Shores.  
A highlight of the 
evening was a talk  
by Fabien Cousteau, 
grandson of Jacques 
Cousteau, who is a 
renowned advocate 
for ocean health and environmental issues. The attendees 
learned how they could become more involved in 
supporting the health of the Monterey Bay. The event 
was co-sponsored by KUSP Public Radio, the Blue Ocean  
Film Festival, and Scheid Vineyards. 

ENGAGEMENT
“There are no bad kids,” said one 
grant recipient as she spoke of the 
young woman standing beside her 
who had been involved with gangs 
and is now going on to college thanks 
to her involvement in a local cultural 
group. 

Each recipient told a similar story from 
the heart at the Neighborhood Grants 
Program Awards Ceremony in August 
where 25 neighborhood groups 
received grants totaling $69,250 for 
activities including sports, arts, music, 
dance, health and safety programs for children and families. In collaboration  
with First 5 Monterey County, five of the groups received a grant to improve  
the quality of life for children between the ages of birth and five. 

What distinguishes these grantees is that they are not traditional nonprofits,  
but volunteer-led groups devoting time and energy to making their  
communities better one person at a time.

Community Foundation staff will assist the groups with leadership, project 
management and coaching throughout the year.  Over $600,000 has been 
awarded since the start of program in 1997.  Program Officer Aurelio Salazar, Jr. 
states, “Working with our grantees is a true inspiration.  What our groups are 
able to achieve with a Neighborhood Grant is immeasurable.”

IMPACT
Neighborhood Grants Program Makes a Difference
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Dan Baldwin at LEAD graduation.

“I welcome the chance to  
get to know the people of  
Monterey County every chance 
I get. My door is open.” 
—Dan Baldwin, President/CEO

Guests enjoying the 
reception in the Outer 
Bay Wing
Photo by Richard Green

Below: (l to r) Dave 
Zaches, Nancy Doolittle, 
Bill Doolittle, Judi Zaches

 Fabien Cousteau

The goal of the day was to 
identify the greatest needs and 
the greatest opportunities and 
update the Creative Monterey 
County Action Plan. The plan 
was originally created in 2007 by 
the Community Foundation for 
Monterey County and the Arts 
Council to further develop and 
promote a vibrant, responsive 
and sustainable arts sector in 
Monterey County.

Participants pledged to  
continue to work together to 
harness the many advantages 
of the arts to meet the unique 
challenges and opportunities  
of our region. The revised plan 
will set the course for our 
region’s creative economy for 
years to come.

This event was funded by the 
James Irvine Foundation through 
the Communities Advancing the 
Arts Initiative, a multi-year effort 
aimed at building new, sustainable 
funding streams for the arts in 
California.

Malissa Ferruzzi Shriver, chair of the 
California Arts Council and leader of 
the Million Plates Campaign, offered 
remarks.  The interactive portion of 
the program was led by Louise 
Stevens, a nationally recognized 
expert in the arts and our economy. 

Breakout Leader Ron Evans, 
founder of Artsopolis.com

From left to right summit leader, Spencer Lindsay, 
Paulette Lynch, Executive Director, Arts Council for 
Monterey County, Julie Drezner, VP Community 
Engagement, Community Foundation for Monterey 
County, Trish Sullivan, and Kira Carillo Corser.

Jose Hernandez (speaking), King City Youth Soccer Club

$50,000 to Onyx Fund Helps  
Working Uninsured Women 
Onix, a patient at the Natividad Medical Center, had to 

forego surgery because she was 
uninsured and could not afford the 
cost of the down payment. She then 
disappeared from Natividad. After 
four years of living with pain, bleeding 
and the fear of not being able to care 
for her daughter or dying, she finally 
earned and borrowed enough 
money for the down payment. 

The $50,000 grant made by the 
Community Foundation to The Onyx 
Fund for Women at the Natividad 
Medical Foundation, named in her 

honor, was one of the largest single-year grants ever made from the general 
endowment. It was set up as a challenge grant to help generate contributions 
so working women who are uninsured could receive necessary gynecological 
procedures as soon as possible.  To learn more visit www.theonyxfund.org.

Above: Onix:, the woman who inspired the Fund.   
(l to r)  Linda Ford, Jackie Wendland, Harry Weis 
(Natividad President/CEO), Dan Baldwin

Ph
ot

o 
by

 R
ic

ha
rd

 G
re

en

Residents Celebrate  
La Paz Park Renovation

In August, families and children 
gathered at La Paz Park in East 

Salinas to celebrate the completion 
of improvements to the once- 

blighted neighborhood park. The 
volunteer members of the group 

Poder Popular para la Salud del 
Pueblo worked with the City of 

Salinas, foundations and local 
agribusiness to provide the needed 

funding for the improvements.  
Together they were successful in 

leveraging donations to raise more 
than a quarter of a million dollars 

to improve the park.  

Rosa Guijosa, President of Poder 
Popular Salinas, said, “What 

good is it to have a park that we 
can’t use?  Before there was 

nothing in this park for children; 
it was only a place for prostitutes 

and people using drugs, but 
now you can find families with 

their children playing in the park 
any time of the day. This is the 
Salinas that we want to live in, 
that we can be proud to live in 

and we, the residents of Salinas, 
can make it happen.”

Poder Popular aims to engage farm workers 
in improving the overall health of their families 
and the communities in which they live. Poder 
Popular became a program of the Community 
Foundation for Monterey County in 2006 with 

funds from The California Endowment as part of 
the Agricultural Worker Health Initiative. This 

year the program administration moved to the 
Center for Community Advocacy.

Children playing in La Paz Park. The successful 
completion of the project included the 

installation of new lighting, play equipment, 
picnic tables, benches and barbecue grills. 
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like 20 minutes.  Meetings with fund holders 
and prospective fund holders, community 
leaders, estate planning attorneys, working 
closely with board and staff, and exploring 
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for the betterment of the county.  Much of 
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Monterey County is a prime contributor to our quality of life; however, this 
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or emerging issues.  The Community Foundation must be able to adapt, 
and thrive, within these changing circumstances.

Even describing the Community Foundation presents challenges. 
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to something very tangible: we exhibit art; or, we deliver meals to the 
elderly.  Compare that to “charitable assets placed here primarily by 
individuals and families either in their lifetime or through their estates, 
from which we make grants to nonprofits.”  The typical response is, “huh?”  

The challenge of expressing who we are will never go away.  What is easier, 
however, is describing our impact.  A recent grant helped leverage the 
growth of The Onyx Fund for Women at Natividad Medical Foundation, 
providing much needed surgeries for women who couldn’t afford them.  
Impact attracts resources, because people want to associate themselves 
with organizations that are making a difference.  And growing resources 
increases impact.  You get the idea.

As I said, it’s all good. 
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The Community  
Foundation brought 
together stakeholders for 
the Creative Monterey 
County Arts Summit this 
fall.  Supervisor Simon 
Salinas addresses the 
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Meet and Greet 
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A series of “Meet and Greets” 
were held to introduce Dan 
Baldwin to the communities  
of Monterey County. Over  
100 fundholders, community 
members, nonprofit leaders 
and professional advisors 
attended the June 9 event  
at the Foundation office in  
Monterey and the June 16 
reception at the National 
Steinbeck Center in Salinas.

Two additional events were 
held in Greenfield in September 
at Scheid Vineyards, hosted  
by Kurt Gollnick, Scheid COO, 
and at the Community Center, 
hosted by Alfred Diaz-Infante, 
CHISPA President/CEO. 
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Focus on the Environment
One of the roles of the Community Foundation for 
Monterey County is to serve as a community leader 
bringing people and resources together to make a 
difference around issues of importance to our region.

On August 26, Ocean Health in Monterey Bay was the 
focus at the Fund for The Environment reception held at 
the Monterey Bay Aquarium. The evening featured a 
panel presentation moderated by Kelly O’Brien of KUSP’s 
Talk of the Bay and a lively reception 
followed.  Panelists included: Paul 
Michel, Superintendent, Monterey 
Bay National Marine Sanctuary; 
Aimee David, Ocean Conservation 
Policy Manager, Center for the 
Future of the Oceans; Dave Epel, 
Jane and Marshall Steel, Jr. 
Professor Emeritus in Marine 
Sciences, Hopkins Marine Station; 

Creative Monterey County 
Summit Updates Arts Plan
The Community Foundation for Monterey County and the 
Arts Council for Monterey County invited stakeholders to 
help set a countywide agenda for the arts sector, assess 
community needs and opportunities and build public and 
private support for the arts on September 8 at Creative 
Monterey County Summit: The Action Plan Update at 

Hartnell College.

Over 75 people 
participated including 
community leaders, 
artists, funders, 
board members, 
staff and volunteers 
of arts organizations 
as well as donors and 
supporters, activists, 
educators and 
elected officials 
involved in economic 
development.

Summit participants 
worked in small 

groups to explore how the arts can build stronger  
communities, create healthy economies, energize  
education and bring diverse audiences together. 

and Laura Kasa, 
Executive Director, 
Save Our Shores.  
A highlight of the 
evening was a talk  
by Fabien Cousteau, 
grandson of Jacques 
Cousteau, who is a 
renowned advocate 
for ocean health and environmental issues. The attendees 
learned how they could become more involved in 
supporting the health of the Monterey Bay. The event 
was co-sponsored by KUSP Public Radio, the Blue Ocean  
Film Festival, and Scheid Vineyards. 

ENGAGEMENT
“There are no bad kids,” said one 
grant recipient as she spoke of the 
young woman standing beside her 
who had been involved with gangs 
and is now going on to college thanks 
to her involvement in a local cultural 
group. 

Each recipient told a similar story from 
the heart at the Neighborhood Grants 
Program Awards Ceremony in August 
where 25 neighborhood groups 
received grants totaling $69,250 for 
activities including sports, arts, music, 
dance, health and safety programs for children and families. In collaboration  
with First 5 Monterey County, five of the groups received a grant to improve  
the quality of life for children between the ages of birth and five. 

What distinguishes these grantees is that they are not traditional nonprofits,  
but volunteer-led groups devoting time and energy to making their  
communities better one person at a time.

Community Foundation staff will assist the groups with leadership, project 
management and coaching throughout the year.  Over $600,000 has been 
awarded since the start of program in 1997.  Program Officer Aurelio Salazar, Jr. 
states, “Working with our grantees is a true inspiration.  What our groups are 
able to achieve with a Neighborhood Grant is immeasurable.”

IMPACT
Neighborhood Grants Program Makes a Difference
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Dan Baldwin at LEAD graduation.

“I welcome the chance to  
get to know the people of  
Monterey County every chance 
I get. My door is open.” 
—Dan Baldwin, President/CEO

Guests enjoying the 
reception in the Outer 
Bay Wing
Photo by Richard Green
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The goal of the day was to 
identify the greatest needs and 
the greatest opportunities and 
update the Creative Monterey 
County Action Plan. The plan 
was originally created in 2007 by 
the Community Foundation for 
Monterey County and the Arts 
Council to further develop and 
promote a vibrant, responsive 
and sustainable arts sector in 
Monterey County.

Participants pledged to  
continue to work together to 
harness the many advantages 
of the arts to meet the unique 
challenges and opportunities  
of our region. The revised plan 
will set the course for our 
region’s creative economy for 
years to come.

This event was funded by the 
James Irvine Foundation through 
the Communities Advancing the 
Arts Initiative, a multi-year effort 
aimed at building new, sustainable 
funding streams for the arts in 
California.

Malissa Ferruzzi Shriver, chair of the 
California Arts Council and leader of 
the Million Plates Campaign, offered 
remarks.  The interactive portion of 
the program was led by Louise 
Stevens, a nationally recognized 
expert in the arts and our economy. 

Breakout Leader Ron Evans, 
founder of Artsopolis.com

From left to right summit leader, Spencer Lindsay, 
Paulette Lynch, Executive Director, Arts Council for 
Monterey County, Julie Drezner, VP Community 
Engagement, Community Foundation for Monterey 
County, Trish Sullivan, and Kira Carillo Corser.

Jose Hernandez (speaking), King City Youth Soccer Club

$50,000 to Onyx Fund Helps  
Working Uninsured Women 
Onix, a patient at the Natividad Medical Center, had to 

forego surgery because she was 
uninsured and could not afford the 
cost of the down payment. She then 
disappeared from Natividad. After 
four years of living with pain, bleeding 
and the fear of not being able to care 
for her daughter or dying, she finally 
earned and borrowed enough 
money for the down payment. 

The $50,000 grant made by the 
Community Foundation to The Onyx 
Fund for Women at the Natividad 
Medical Foundation, named in her 

honor, was one of the largest single-year grants ever made from the general 
endowment. It was set up as a challenge grant to help generate contributions 
so working women who are uninsured could receive necessary gynecological 
procedures as soon as possible.  To learn more visit www.theonyxfund.org.

Above: Onix:, the woman who inspired the Fund.   
(l to r)  Linda Ford, Jackie Wendland, Harry Weis 
(Natividad President/CEO), Dan Baldwin

Ph
ot

o 
by

 R
ic

ha
rd

 G
re

en

Residents Celebrate  
La Paz Park Renovation

In August, families and children 
gathered at La Paz Park in East 

Salinas to celebrate the completion 
of improvements to the once- 

blighted neighborhood park. The 
volunteer members of the group 

Poder Popular para la Salud del 
Pueblo worked with the City of 

Salinas, foundations and local 
agribusiness to provide the needed 

funding for the improvements.  
Together they were successful in 

leveraging donations to raise more 
than a quarter of a million dollars 

to improve the park.  

Rosa Guijosa, President of Poder 
Popular Salinas, said, “What 

good is it to have a park that we 
can’t use?  Before there was 

nothing in this park for children; 
it was only a place for prostitutes 

and people using drugs, but 
now you can find families with 

their children playing in the park 
any time of the day. This is the 
Salinas that we want to live in, 
that we can be proud to live in 

and we, the residents of Salinas, 
can make it happen.”

Poder Popular aims to engage farm workers 
in improving the overall health of their families 
and the communities in which they live. Poder 
Popular became a program of the Community 
Foundation for Monterey County in 2006 with 

funds from The California Endowment as part of 
the Agricultural Worker Health Initiative. This 

year the program administration moved to the 
Center for Community Advocacy.

Children playing in La Paz Park. The successful 
completion of the project included the 

installation of new lighting, play equipment, 
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explaining how the past six months have felt 
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and prospective fund holders, community 
leaders, estate planning attorneys, working 
closely with board and staff, and exploring 
the expanse of Monterey County have made 
for something of a whirlwind introduction to 
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working hard to become even better. 
The goal will always be how to grow and 
maximize the resources of the Foundation 
for the betterment of the county.  Much of 
the work is figuring out how to best deliver 
on this goal in an ever-changing environment.  The remarkable diversity of 
Monterey County is a prime contributor to our quality of life; however, this 
same diversity means there aren’t cookie-cutter solutions to long-standing 
or emerging issues.  The Community Foundation must be able to adapt, 
and thrive, within these changing circumstances.

Even describing the Community Foundation presents challenges. 
Describing a museum or human service agency conjures images that relate 
to something very tangible: we exhibit art; or, we deliver meals to the 
elderly.  Compare that to “charitable assets placed here primarily by 
individuals and families either in their lifetime or through their estates, 
from which we make grants to nonprofits.”  The typical response is, “huh?”  

The challenge of expressing who we are will never go away.  What is easier, 
however, is describing our impact.  A recent grant helped leverage the 
growth of The Onyx Fund for Women at Natividad Medical Foundation, 
providing much needed surgeries for women who couldn’t afford them.  
Impact attracts resources, because people want to associate themselves 
with organizations that are making a difference.  And growing resources 
increases impact.  You get the idea.

As I said, it’s all good. 
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The Community  
Foundation brought 
together stakeholders for 
the Creative Monterey 
County Arts Summit this 
fall.  Supervisor Simon 
Salinas addresses the 
group.  See article page 3.

Meet and Greet 
Round Up
A series of “Meet and Greets” 
were held to introduce Dan 
Baldwin to the communities  
of Monterey County. Over  
100 fundholders, community 
members, nonprofit leaders 
and professional advisors 
attended the June 9 event  
at the Foundation office in  
Monterey and the June 16 
reception at the National 
Steinbeck Center in Salinas.

Two additional events were 
held in Greenfield in September 
at Scheid Vineyards, hosted  
by Kurt Gollnick, Scheid COO, 
and at the Community Center, 
hosted by Alfred Diaz-Infante, 
CHISPA President/CEO. 
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Focus on the Environment
One of the roles of the Community Foundation for 
Monterey County is to serve as a community leader 
bringing people and resources together to make a 
difference around issues of importance to our region.

On August 26, Ocean Health in Monterey Bay was the 
focus at the Fund for The Environment reception held at 
the Monterey Bay Aquarium. The evening featured a 
panel presentation moderated by Kelly O’Brien of KUSP’s 
Talk of the Bay and a lively reception 
followed.  Panelists included: Paul 
Michel, Superintendent, Monterey 
Bay National Marine Sanctuary; 
Aimee David, Ocean Conservation 
Policy Manager, Center for the 
Future of the Oceans; Dave Epel, 
Jane and Marshall Steel, Jr. 
Professor Emeritus in Marine 
Sciences, Hopkins Marine Station; 

Creative Monterey County 
Summit Updates Arts Plan
The Community Foundation for Monterey County and the 
Arts Council for Monterey County invited stakeholders to 
help set a countywide agenda for the arts sector, assess 
community needs and opportunities and build public and 
private support for the arts on September 8 at Creative 
Monterey County Summit: The Action Plan Update at 

Hartnell College.

Over 75 people 
participated including 
community leaders, 
artists, funders, 
board members, 
staff and volunteers 
of arts organizations 
as well as donors and 
supporters, activists, 
educators and 
elected officials 
involved in economic 
development.

Summit participants 
worked in small 

groups to explore how the arts can build stronger  
communities, create healthy economies, energize  
education and bring diverse audiences together. 

and Laura Kasa, 
Executive Director, 
Save Our Shores.  
A highlight of the 
evening was a talk  
by Fabien Cousteau, 
grandson of Jacques 
Cousteau, who is a 
renowned advocate 
for ocean health and environmental issues. The attendees 
learned how they could become more involved in 
supporting the health of the Monterey Bay. The event 
was co-sponsored by KUSP Public Radio, the Blue Ocean  
Film Festival, and Scheid Vineyards. 

ENGAGEMENT
“There are no bad kids,” said one 
grant recipient as she spoke of the 
young woman standing beside her 
who had been involved with gangs 
and is now going on to college thanks 
to her involvement in a local cultural 
group. 

Each recipient told a similar story from 
the heart at the Neighborhood Grants 
Program Awards Ceremony in August 
where 25 neighborhood groups 
received grants totaling $69,250 for 
activities including sports, arts, music, 
dance, health and safety programs for children and families. In collaboration  
with First 5 Monterey County, five of the groups received a grant to improve  
the quality of life for children between the ages of birth and five. 

What distinguishes these grantees is that they are not traditional nonprofits,  
but volunteer-led groups devoting time and energy to making their  
communities better one person at a time.

Community Foundation staff will assist the groups with leadership, project 
management and coaching throughout the year.  Over $600,000 has been 
awarded since the start of program in 1997.  Program Officer Aurelio Salazar, Jr. 
states, “Working with our grantees is a true inspiration.  What our groups are 
able to achieve with a Neighborhood Grant is immeasurable.”

IMPACT
Neighborhood Grants Program Makes a Difference
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Dan Baldwin at LEAD graduation.

“I welcome the chance to  
get to know the people of  
Monterey County every chance 
I get. My door is open.” 
—Dan Baldwin, President/CEO

Guests enjoying the 
reception in the Outer 
Bay Wing
Photo by Richard Green

Below: (l to r) Dave 
Zaches, Nancy Doolittle, 
Bill Doolittle, Judi Zaches

 Fabien Cousteau

The goal of the day was to 
identify the greatest needs and 
the greatest opportunities and 
update the Creative Monterey 
County Action Plan. The plan 
was originally created in 2007 by 
the Community Foundation for 
Monterey County and the Arts 
Council to further develop and 
promote a vibrant, responsive 
and sustainable arts sector in 
Monterey County.

Participants pledged to  
continue to work together to 
harness the many advantages 
of the arts to meet the unique 
challenges and opportunities  
of our region. The revised plan 
will set the course for our 
region’s creative economy for 
years to come.

This event was funded by the 
James Irvine Foundation through 
the Communities Advancing the 
Arts Initiative, a multi-year effort 
aimed at building new, sustainable 
funding streams for the arts in 
California.

Malissa Ferruzzi Shriver, chair of the 
California Arts Council and leader of 
the Million Plates Campaign, offered 
remarks.  The interactive portion of 
the program was led by Louise 
Stevens, a nationally recognized 
expert in the arts and our economy. 

Breakout Leader Ron Evans, 
founder of Artsopolis.com

From left to right summit leader, Spencer Lindsay, 
Paulette Lynch, Executive Director, Arts Council for 
Monterey County, Julie Drezner, VP Community 
Engagement, Community Foundation for Monterey 
County, Trish Sullivan, and Kira Carillo Corser.

Jose Hernandez (speaking), King City Youth Soccer Club

$50,000 to Onyx Fund Helps  
Working Uninsured Women 
Onix, a patient at the Natividad Medical Center, had to 

forego surgery because she was 
uninsured and could not afford the 
cost of the down payment. She then 
disappeared from Natividad. After 
four years of living with pain, bleeding 
and the fear of not being able to care 
for her daughter or dying, she finally 
earned and borrowed enough 
money for the down payment. 

The $50,000 grant made by the 
Community Foundation to The Onyx 
Fund for Women at the Natividad 
Medical Foundation, named in her 

honor, was one of the largest single-year grants ever made from the general 
endowment. It was set up as a challenge grant to help generate contributions 
so working women who are uninsured could receive necessary gynecological 
procedures as soon as possible.  To learn more visit www.theonyxfund.org.

Above: Onix:, the woman who inspired the Fund.   
(l to r)  Linda Ford, Jackie Wendland, Harry Weis 
(Natividad President/CEO), Dan Baldwin
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Residents Celebrate  
La Paz Park Renovation

In August, families and children 
gathered at La Paz Park in East 

Salinas to celebrate the completion 
of improvements to the once- 

blighted neighborhood park. The 
volunteer members of the group 

Poder Popular para la Salud del 
Pueblo worked with the City of 

Salinas, foundations and local 
agribusiness to provide the needed 

funding for the improvements.  
Together they were successful in 

leveraging donations to raise more 
than a quarter of a million dollars 

to improve the park.  

Rosa Guijosa, President of Poder 
Popular Salinas, said, “What 

good is it to have a park that we 
can’t use?  Before there was 

nothing in this park for children; 
it was only a place for prostitutes 

and people using drugs, but 
now you can find families with 

their children playing in the park 
any time of the day. This is the 
Salinas that we want to live in, 
that we can be proud to live in 

and we, the residents of Salinas, 
can make it happen.”

Poder Popular aims to engage farm workers 
in improving the overall health of their families 
and the communities in which they live. Poder 
Popular became a program of the Community 
Foundation for Monterey County in 2006 with 

funds from The California Endowment as part of 
the Agricultural Worker Health Initiative. This 

year the program administration moved to the 
Center for Community Advocacy.

Children playing in La Paz Park. The successful 
completion of the project included the 

installation of new lighting, play equipment, 
picnic tables, benches and barbecue grills. 
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STRATEGIC 
PLANNING 
for a new era
To continue the momentum of the new era in 
leadership at the Community Foundation for 
Monterey County, the board and staff are 
undertaking a strategic planning process to chart 
the course for the next several years. Vice Chair 
Kurt Gollnick, leader of the Strategic Planning 
Committee, states, “We are at a unique point in 

the Community Foundation’s history, with new leadership after nearly 30 years, 
changes in the field of philanthropy and ever-increasing community needs. The 
board is excited to undertake this process so the Foundation can have an even 
stronger impact on improving the quality of life throughout Monterey County.”

In addition to Gollnick, the 
committee includes current board 
members Alfred Diaz-Infante,  
Jeri Gattis and Craig Johnson 
along with past board chairs 
Mary Wright and Bill Doolittle, 
and staff members Dan Baldwin, 
President/CEO, Deborah Logan, 
VP of Operations and Julie 
Drezner, VP of Community Engagement. After interviewing several consultants, 
the firm of Sutherland~Edwards, LLC was selected to lead the process. 

A look at the community foundation field, in-depth personal interviews with 
community stakeholders and fund holders, a survey of nonprofit agencies in 
Monterey County, a focus group of community leaders, staff working sessions  
and a Community Foundation board retreat will help shape the plan.

The plan will encompass the Community Foundation’s impact through its  
grantmaking, its role in encouraging local philanthropy, strengthening the 
nonprofit sector and its community leadership in addressing difficult and 
pressing issues.  Upon completion of the planning process, the Foundation  
will have a clearly defined direction for the future and will post the results  
on its website in early 2011. The strategic planning process is supported in 
part by a grant from the David and Lucile Packard Foundation. 

Fall 2010

(l to r) Board members Dick Borda, Chair,  
and Strategic Planning Committee members 
Jeri Gattis, Kurt Gollnick, Craig Johnson and 
Alfred Diaz-Infante 

2	 President’s Message

3	 Community Engagement 

4	 Grantmaking Impact

5  Women’s Fund 
Update

6  LEAD Graduation

 “The strategic plan is a an opportunity  
to further define our roles as a  

grantmaker, partner in philanthropy  
and community leader” 
—Dan Baldwin, President/CEO

NEWS

 In this issue

Women’s Fund Gains Momentum
This year the Women’s Fund of 
Monterey County will grant over 
$85,000 to local agencies, more 
than double the amount granted 
last year.  The Foundation is able 
to increase its support in this area 
thanks in part to support from 
individual donors, the David and 
Lucile Packard Foundation and 
Comerica Bank Charitable 
Foundation. 

Tobi Marcus’ role has expanded  
to include resource development for all of the Foundation. She will retain a 
leadership role in the Women’s Fund and is joined by Vice President of  
Community Engagement, Julie Drezner, who is leading efforts to further expand 
the fund’s grant program for 2011 and beyond.  Julie brings to this endeavor a 
wealth of experience with other Women’s Funds. She has served as a board 
member of the Los Angeles Women’s Foundation and was a founder of the 
Women’s Legacy Fund at the Ventura County Community Foundation.

The Women’s Fund’s Leadership Council recently began to craft its vision for 
building a significant endowment and investing in an ambitious agenda for 
improving social and economic status for women and girls in Monterey County.  
Beginning next year, the Women’s Fund will focus its energies on two priorities: 
community impact through strategic grantmaking and strengthening networks 
working on behalf of women and girls in our region; and fund development to 
create a permanent source of funding for women and girls through the growth 
and expansion of the Women’s Fund.

Tobi Marcus Named Director of Resource 
Development

Tobi Marcus, Director of the Women’s Fund of Monterey 
County at the Community Foundation since 2007, was named 
Director of Resource Development in August. She is providing 
leadership and strategic direction to further the engagement of 
supporters and professional advisors to let them know how the 
Foundation is able to serve as their philanthropic partner in 
improving the quality of life in Monterey County. 

Marcus has been a consultant to numerous nonprofit organizations throughout 
Monterey County and served in a number of leadership roles as a board member 
and volunteer. She also worked for Boston Consulting Group, an international 
strategic planning firm serving Fortune 500 clients. She earned a Master’s Degree 
in Sociology from the London School of Economics and a Ph.D. in Sociology 
from the University of Bristol (U.K).  

Ana Paz-Rangel, Administrative Coordinator 

Ana Paz-Rangel joined the Foundation in June and supports 
the grantmaking and program staff. A Salinas native, Ana’s 
nonprofit sector experience began in college with Fresh 
Lifelines for Youth and Girls Moving Forward. Most recently, 
she was a Legal/Administrative Assistant at California Rural 
Legal Assistance in Salinas.  Ana earned a Bachelor’s 
degree cum laude from Santa Clara University in  
Political Science.

Foundation Offices 

Monterey Office
2354 Garden Road
Monterey, CA 93940
Phone: 831.375.9712
Fax: 831.375.4731

Salinas Office
945 S. Main Street, Ste. 207
Salinas, CA 93901
Phone: 831.754.5880
Fax: 831.754.5876

www.cfmco.org
info@cfmco.org

Board of Directors 

Byrl Anderson-Smith
David Armanasco
Paul Bianchi
Richard Borda, Chair
James Bogart
Thomas P. Bohnen, Esq.
Sarah Bouchier
Ann Brown
Jeanette Cisneros, MD
Peter J. Coniglio, Esq.
Alfred Diaz-Infante
Jeri Gattis, Secretary
Kurt Gollnick, Vice Chair
Craig Johnson
Kelly McMillin
J. Breck Tostevin, CPA, Treasurer
Mark Verbonich
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The first class of participants 
in the Community Foundation 
for Monterey County’s LEAD 
(Leadership Education and 
Development) Institute 
graduated this September.  
As a result of the program,  
19 nonprofit professionals 
have markedly enhanced 
their capacity to provide 
leadership in their present 
positions and move toward 
greater leadership roles in  
the future.

“The first year of LEAD has surpassed our  
expectations in developing an active, capable, 
and committed network of leaders. If they are  

the future of our nonprofit communities,  
we are in very good hands.” 

—Kaki Rusmore, Director, Organizational and Leadership 
Development, Community Foundation for Monterey County

Girls from Greenfield were the highlight of the Women’s 
Fund Breakfast. (Back row, l to r) Women’s Fund supporters 
board member Ann Brown, Robin de Filippi, Beth King and 
Kim Stemler

Ana Paz-Rangel

Donor Central  
is Coming! 
The Community Foundation is improving fundholder 
management of their account, 24 hours a day, seven 
days a week.  With the impending launch of  
Donor Central, fundholders can make grant 
recommendations, see fund balances and granting 
history with a secure log in capability. Look for more 
information soon on this new technology.

LEAD is a professional 
development institute  
for emerging nonprofit 
managers in Monterey, 
Santa Cruz, and San Benito 
Counties who aspire to 
greater leadership roles. 

LEAD’s year-long multi-
faceted approach provides 
a learning environment 
conducive to rapid 
development of leadership 
and nonprofit management 

abilities. Participants attend seminars, provide peer 
coaching, develop personal and organizational goals 
and projects, use outside readings and activities to 
deepen their learning and receive individualized 
leadership coaching. Please visit www.cfmco.org/lead 
for more information.
LEAD is supported in part by grants from the David and Lucile Packard 
Foundation and the Community Leadership Project, a joint effort 
funded by the David and Lucile Packard, James Irvine and William  
and Flora Hewlett Foundations.

LEAD 2009/2010 participants celebrate their accomplishment as graduates of the 
inaugural year of the LEAD program.

Ronda Eubanks at 
Women’s Fund Breakfast

NEW LEADers EMERGE 
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