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STANFORD ALUMNI CONSULTING TEAM - 2012
NONPROFIT BUSINESS MANAGEMENT CONSULTATION REQUEST 
ORGANIZATION
________________________________________________________
ADDRESS
_____________________________________________________________
KEY CONTACT ________________________
POSITION _________________________
PHONE ______________________ EMAIL   ____________________________________
Year founded: ________________   Annual Budget: ______________________________
Please answer the following questions in two pages (total) or less: 

1. WHAT IS THE MISSION OF THE ORGANIZATION?

2. PLEASE PROVIDE A BRIEF HISTORY OF THE ORGANIZATION.
3. DESCRIBE THE ORGANIZATION’S STAFFING, FINANCES AND BOARD OF DIRECTORS COMPOSITION.
4. WHAT ARE THE CURRENT YEAR GOALS OF THE ORGANIZATION?

5. WHAT ARE THE PRESSING BUSINESS ISSUES THE ORGANIZATION FACES?
6. WHY ARE YOU APPLYING FOR ACT CONSULTING INSTEAD OF APPLYING FOR AN OPPORTUNITY GRANT (FORMERLY TECHNICAL ASSISTANCE GRANT)?
NAME PRINTED (Executive Director or Board Chair) ________________________________

SIGNATURE (Executive Director or Board Chair) ___________________________________ 

DATE _____________
Please return your application by email by February 3, 2012 to


Kaki Rusmore kaki@cfmco.org
Mail or fax a paper copy of the signature page w/in 5 days of the due date:
Community Foundation for Monterey County
2354 Garden Rd., Monterey, CA 93940
Fax: 831.375.4731
Application Review process:

Applications will be reviewed in February. Some projects will require site visits, which will be conducted by members of the Alumni Consulting Team (ACT). ACT members will contact you directly if a site visit is appropriate. Final decisions will be made in early March, with most projects beginning work in mid-March. 
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