MONTEREY COUNTY AREA GRANTMAKERS

IMPACT REPORT

(Due within one year from date of grant)

Organization Name: 
     
Project Name: 
     


Date of Grant:  
     


Amount of Grant:  
     


Grant #:  
     


Please fill in the sections below for the Impact the project was expected to achieve. Please be direct and answer the questions succinctly. This form follows the same pattern as the Impact Plan which was part of your application.
1. Please enter the Community Impact which your Impact Plan addressed. 



Community Impact #    .      
2. What community need were you addressing?



     
3. What outcome did you expect to see in your target population?



     
4. What indicators did you evaluate to determine your progress?



     
5. How did you measure those indicators?



     
6. Program Activities: 
6.1. What kinds and numbers of activities did you conduct with this funding?


     
6.2. What effects did you observe in relation to your expected outcomes?



     
6.3. What resources did you use?


     
7. What have you learned as a result of this grant?

a. What internal (within your organization) and external (outside your organization) factors contributed to your success? 




     
b. What internal and external factors limited your progress?




     
c. If you were starting the program or project today, are there things you would do differently?




     
8. Please attach:

· A copy of your originally submitted budget 
· A copy of your final expense report
9. (Optional): What are your impressions of the overall grantmaking procedure? What works and what is difficult for you as a grantee? Your answers are confidential and will only be used to improve the application process.


     
