COMMUNITY FOUNDATION FOR MONTEREY COUNTY

Information about Evaluation Requirements

Evaluation can be a useful tool both to demonstrate the impact that programs are having in the community and to help make improvements in program design.  

The Impact Plan is required at the time of application to the Community Foundation for Monterey County.  The Map and Glossary are for reference and need not be submitted.
The Impact Report is due at the completion of a grant period, usually within a year of the grant award. The actual due date for the Impact Report will be included in the grant agreement. In addition, the Community Foundation requires that an interim report be submitted if the grantee applies again before the completion of the previous grant period. An interim report is not required with a pre-application.
COMMUNITY FOUNDATION FOR MONTEREY COUNTY

IMPACT PLAN

(Submit with application)
Organization Name:      
Project Name:      


Date Impact Plan Created:      
Please review the attached Impact Map and choose the one Community Impact that most closely and completely reflects the program for this funding request.  Completing this form will address the following:

· The community need the proposed grant is addressing;
· What result is expected to be achieved;
· The methods used to measure results.
Please fill in the sections below for the Community Impact the project is expected to achieve. Please be direct and answer the questions succinctly.   
If you have questions about defining the desired Community Impact or do not see what you are looking for on the Impact Map, please e-mail or call your organization’s assigned program officer at the Community Foundation.  

1.  Community Impact #    :      
(To be selected from the Community Impact Map. Example: 1:2 People receive preventative and ongoing health care.)

2.  Community Need:  What community need or issue will the proposed grant address? In one or two sentences please describe what you plan to do to address this need.   

     
3.  Community/Client Outcomes:  How do you expect to impact your target population? 
(This is a general statement describing the expected result or community benefit you hope to achieve - what would the solution to the need or issue look like? Example: We anticipate that medically underserved children will have a decrease in the frequency and severity of their asthma attacks.)


     
4.   Indicators:  What concrete changes or differences will you measure to indicate that you have made progress toward achieving the expected results?   
(SMART: Specific, Measurable, Attainable, Relevant, Time-limited; for example: We expect that less than 60% of our clients will be hospitalized after three months in the program.)

     
5.  Data Collection:  What data systems, surveys, and/or other tools are you using to measure the level of impact against the above indicators? 
(Example: We will conduct interviews with all of our case management clients after three months to measure the number and percentage of our clients that have been hospitalized due to asthma in the past three months.) 

     
6.   Program Activities:  
6.1 Description of Activities: What activities will you conduct to achieve the expected results? 
(Example: (Example: We go on home visits, during which we look for environmental factors, such as dust mites and mold, which may aggravate the condition. We spend time educating parents and children about asthma and give them tips and tools to manage it.)

     
6.2 Anticipated number of activities and effects: 
(Example: We expect to average 20 home visits a month, and we expect that 85% of parents will be able to give a specific example of an asthma-management technique that they have learned.)


6.3 Resources that will be used:  
(Example: Essential to our program are our asthma educators, asthma literature and asthma-friendly materials, such as pillows.)

      
Community Impact Map 
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Community Impact Glossary
Activities – regularly conducted actions that logically result in impacts on clients and/or the community (i.e., classes, home visits, food distributions, etc.)

Advocates - People who voice the opinions and experiences of a segment of the population 

Basic needs – food, water, clothing or other essentials for maintaining life  
Capacity – ability to do something including skills, resources, and motivation

Civil and human rights – inalienable protections that all individuals have guaranteed simply by being alive

Client impact – changes in the quality of life of people direct involved or touched by a program’s activities

Client population – people with whom an organization works who will be the primary beneficiaries of activities

Communities – geographically or culturally connected groups

Community impact – changes in the quality of life in the county or the population as a whole in addition to program clients 
Community Spaces and Infrastructure – physical spaces such as buildings, parks and roads that can be occupied and used by people other than the legal owner be it public or private

Cultural experiences – activities that promote understanding and awareness of various cultures, for example, dancing, singing groups, playing music, festivals, art shows, etc. 

Decision-making institutions – agencies or boards that make decisions that influence a large number of people such as city council, board of supervisors, local foundations, etc. 

Disenfranchised people – historically disadvantaged persons who have not had the capacity to make changes locally 

Diverse cultural experiences – cultural experiences representing different heritages or groups with multiple histories; including food, music, language, art, family structure etc.  

Diverse economic opportunities – jobs for people from low to high educational and experiential backgrounds as well as jobs in different sectors of the economy

Early care and learning opportunities – opportunities for children, parents and caregivers to grow and learn

Empowered – people know how to make changes in their lives and the forces that affect their lives

Enabling – an environment or situation which encourages action

Environmentally sustainable manner – activities which do not deplete natural resources or contaminate environments more than can be restored by the ecosystem within a generation

Feedback – reflection about experiences and suggestions for improvement

Goal – intended level of realistic results 

Impact  – positive change in the quality of life that is self-sustainable through time 

Immediate affect  – the immediate result of activities conducted which are usually not in themselves changes in the quality of someone’s life, also known as outputs in other models

Indicator  – a reliable and measurable data source that accurately reflects the condition and specific changes in condition of a person or area

Key stakeholders – people influenced by an organization’s work and/or having a role in deciding how and what the organization does
Local ownership and investment – products purchased are made within the County or area; owners of business live locally 

Maintain their independence – Individuals, such as seniors, who may face challenges in living independently, are supported in their choice of living environments
Meaningfully employed – people feel that their job is important and they derive satisfaction from the work that they do

Natural spaces – naturally occurring environments such as forests, lakes, rivers, and mountains

Neighborhood interactions – community members know and interact with each other, for example, talking to people on the street, hosting neighborhood parties, and visiting friends 

Outreach – attempts to inform and encourage people to participate

Partnership - agencies collaborate and coordinate with other agencies and groups, and share responsibilities for joint projects
Policy agenda-setting – determination of what topics are discussed and decided upon

Preventative health care - People maintain their health by receiving screenings and address health concerns before they become more serious
Preventative actions – organizations anticipate and plan for expected trends
Responsible behavior – personal choices that can influence one’s own and others safety including sexual actions or transportation safety 
Self-sufficiency – ability to feed and nurture one’s self

Socially connected – people are linked to (not isolated) from other individuals who they know and can rely on for help

Socially responsible businesses – businesses that are concerned about and monitor the human rights and environmental costs as well as economic costs of conducting business

Special needs – individuals who are protected by the Americans with Disabilities Act (ADA), or have, or are at risk for, a chronic physical, developmental, behavioral or emotional condition and require developmental, health, mental health and related services and/or supports of a type or amount beyond that required generally.

Sustained – ability to be carried on or having lasting effects 
Systems-level – actions that affect organizations or policies in order to impact people indirectly
