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The Mission of the Community Foundation for Monterey County (CFMC) is to improve the quality of life in Monterey County by raising, managing, and distributing charitable funds to qualified organizations and by creating positive connections between donors and their interests.

CFMC’s Vision for its grantmaking and programs is that they will be:
· Strategic 

· Transformative
· Asset based
· Participatory 

· Efficient

· Trusting / Collaborative
· Accountable 
The Purpose of the General Endowment Grants Program is to support the work of groups, agencies and organizations in the nonprofit sector that provide significant benefits to Monterey County communities. 
ANNUAL GRANTMAKING PROGRAM
· Pre-Application Forms are submitted via email by all agencies and collaborative groups of agencies seeking a grant from the General Endowment Grants Program for the following calendar year. Organizations that are not independent, tax exempt nonprofits may not apply directly, but their Fiscal Sponsor may apply on their behalf.
· The Pre-Application Form for a grant in 2011 must be emailed to grants@cfmco.org no later than 5:00 PM on Monday, November 1, 2010. Please use the 2011 Pre-Application form from our website’s Forms page, General Endowment Forms. Your Pre-Application will be acknowledged by email within five business days.
· No later than February 15, 2011, CFMC will send either a Letter of Invitation to Apply or a Letter of Denial (with an explanation) to the Contact Person listed on each Pre-Application Form.
· Agencies which are invited to apply will submit a full proposal using the Monterey County Area Grantmakers Common Grant Application Form, including the Impact Plan, between February 15 and September 15, 2011. The Common Grant Application is expected to be available on our web site by February 15, 2011.
· Receipt of applications will be confirmed by email within five business days. Any incomplete information will be noted in the email. CFMC will review each application as soon as it is complete, and may schedule a site visit. Review time will depend on the size and complexity of the proposal.
· All applicant agencies must complete any due Impact Report(s) on previous grants from the General Endowment before submitting a full application. If there is an outstanding report not yet due, an interim report may be submitted. Please use the current form from our website, Impact Report. (A final Impact Report is not required before submitting a Pre-application.)
· Applications not complete, including previous Impact Reports,  by September 15 cannot be reviewed.
GRANTMAKING GUIDELINES
Range: General Endowment grants range between $5,000 and $50,000, averaging $19,000. 
Applications for Program Grants should address one or more of these funding criteria:
· Develop individual client’s self-reliance
· Provide services directly to vulnerable populations

· Enrich the community through cultural activities

· Preserve a significant cultural, historic or natural resource

· Strengthen community leadership
· Bring local residents together to improve the overall quality of life in their community
· Improve organizational effectiveness within an agency or group of agencies
· Create opportunities for collaboration among diverse groups, agencies, and leaders

· Pursue policy changes to address critical needs or increase opportunities

Applications for Operating Support (not specific program(s) within an agency) will be considered from agencies that:
· Demonstrate a positive and stable financial history for the past three years;
· Are previous grantees of CFMC with complete, positive evaluation(s) within the past three years;
· Deliver programs or services that address CFMC funding priorities; and
· Are based in the Monterey Bay Area. 

Applications from a Fiscal Sponsor will be considered.

· A group that is not an independent nonprofit agency may have its Pre-application presented by an independent nonprofit “Fiscal Sponsor.” 
· A “Fiscal Sponsor” may present any number of Pre-applications, as long as each is for a different sponsored agency or group.

Applications for Collaborative (multi-agency) Grants will be considered.
· An agency may submit one Pre-application as a single agency per year plus one Pre-application as the lead agency for a collaboration.
· The lead agency’s application budget should include a breakdown of the project expenses and requested funds among the various participating agencies.

· Contracts to provide services to other organizations are not considered collaborative projects. Each participating agency in a collaborative both contributes to and benefits from the project.

· The lead agency submits a full application. Each partner agency submits only the two-page Common Grant Application Form and a letter signed by their Board Chair authorizing participation in the project.

Applications for Capital Grants (e.g., land, buildings and associated equipment, information technology) will be considered for:
· Pre-development costs
· Capital project costs after the agency has raised at least 50% of the goal
Receipt of a grant for pre-development costs does not prevent an agency from also applying one time for a grant for capital project costs (for the same project) at a later time.

Applications to the General Endowment for Organizational Capacity Building will be considered for non-recurring activities intended to make significant progress in addressing internal management or leadership situations, such as: 
· Strategic planning 
· Agency restructuring 
· Fund development planning (but not fund development per se) 
· Public communications 
· Technology and information management 
· Leadership transitions
Smaller projects (requests for $4,000 or less) are eligible for consideration through our Technical Assistance Grants program. All Technical Assistance grants have a matching requirement, with the amount to be matched determined when and if an agency is invited to apply.
Applications for Historic Preservation will be considered. Please see the Historic Preservation Guidelines.
EXCLUSIONS: 
CFMC does not make General Endowment grants to support:

· Individuals, through academic scholarships, fellowships, stipends, travel awards, or the like (however, subsidies to reduce program costs for a group of low-income participants are sometimes called “scholarships” but are eligible)

· Religious activities
· Academic research (however, mission-related applied research such as feasibility studies or needs assessments are eligible)

· Salaries and other operating expenses of schools and public agencies
· Annual campaigns or special events.
· Creation of, or addition to, endowment funds

· Payment of debt or legal settlements
· Any expenses incurred prior to the grant award date
· Agencies that have unresolved, non-consensual liens
If you have questions, please contact CFMC at (831) 375-9712 or grants@cfmco.org. 
GENERAL ENDOWMENT GRANTS PROGRAM
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