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THE arts
are the answer
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In 2007 the first Creative Monterey County Action Plan was 
established to advance the vital role of arts and culture in 
building healthy communities and a dynamic regional economy.  

The purpose of this Creative Monterey County Action Plan 
Update is to identify key strategies needed to build on the 
momentum developed since our initial plan. The Community 
Foundation for Monterey County and the Arts Council for 
Monterey County gratefully acknowledge everyone who 
provided ideas and support for this plan update. We look 
forward to working with you as we move these ideas forward. 

The goals outlined here will help all stakeholders — nonprofits, 
individuals, local governments, businesses, and agencies — 
identify, develop and leverage the resources we need to make 
Monterey County the very best place in the world to live, work, 
and visit. 

The Creative Monterey County Action Plan Goals:

1	 Broaden, diversify, and deepen participation 
in arts, culture, and heritage programs 
throughout Monterey County

2	 Promote vibrant, cohesive, and 
healthy communities through the arts

3	 Expand the economic capacity and 
benefit of the county’s creative industries 

4	 Strengthen K-12 education through expanded 
programs in arts, culture, creativity, 
and innovation

5	 Increase support for artists and nonprofit arts 
organizations to maximize impact

Overview
Greenfield Art Class, Kira Carrillo Corser



Process
We began by assessing our achievements from 
2007-2010. We have made great progress — especially in several 
key areas: expanding outreach to underserved residents, 
increasing partnerships and collaborations among arts groups 
and others, and spreading the message that our county’s 
creative industries are vital to economic growth.   
As a result of these efforts, county officials increased funding and 
restored the funding formula (a percentage of the Transient 
Occupancy Tax) for the Arts Council, providing more reliable 
resources for Arts Council grantees and partners.

Next, we refined our goals and strategies. 
To assure the continuity of our baseline work, Louise Stevens, 
consultant for the original plan and president of Arts Market, Inc., 
once again led our efforts.  She conducted surveys of artists, arts 
organizations, and the public, and met with arts educators and 
arts leaders. She also facilitated a community-planning 
workshop with nearly 100 participants in October 2010. This 
featured a keynote speech by California Arts Council Board 
President Malissa Feruzzi Shriver, and remarks by Supervisor Dave 
Potter and Supervisor Simón Salinas.

This process reaffirmed that the arts are the 
answer to many of the most challenging social, economic, 
and educational issues that Monterey County faces today.  
We were constantly reminded of the impact that arts and 
creativity have on community well-being, quality education, 
economic development, career development, sustainable 
neighborhoods, and so much more.  The strategies outlined  
here represent our priorities for action for the next three years.

Our vision is that The Arts Council for Monterey County 
will lead efforts to implement this plan – including research, 
collaboration, advocacy, and support — and that participation 
by all will ensure success. 

SpectorDance; William Roden/New 
Dawn Studios



GOAL 1: Broaden, Diversify, and 
Deepen Participation
“The arts and culture of our region are unparalleled. We just have  
to come together as never before to celebrate and promote that.”  
— Sam Farr, U.S. Congress

Our cultural heritage is as rich and varied as 
our famed natural beauty. The internationally 

renowned Carmel Bach Festival and Monterey 
Jazz Festival have presented high-quality 
programming for over 50 years and each 
continues to grow. Nearly 100 nonprofit arts and 
cultural organizations — engaging thousands of 
artists, writers, and creative workers — present 
dance, music, drama, photography, painting, 
sculpture, video, and film in traditional, classical, 
and contemporary forms.  Our greatest challenge 
remains ensuring access and equity for residents 
of all communities. Our greatest opportunities still  
lie in attracting more residents and visitors to participate more often. 

Key Strategies
Expand the marketing capacity of arts presenters through cost-
effective, customized audience research and affordable training in 
best practices, latest trends, and new technologies.

Support further development of bilingual, bicultural, and 
multicultural programming, promotion, and customer service.

Create collaborative and innovative marketing campaigns.

promote the online community calendar MontereyBay365.com as 
the ultimate guide to arts and culture, with full participation by all 
arts programs.

Develop an image that distinguishes Monterey County arts and 
cultural programs from similar destinations. 

Create visitor packages and promotions that leverage Monterey 
County’s cultural resources and arts events into higher rates of tourism. 

Aztec group led in parade by Klara Hickmanova

PROMOTE  
Our Creative Economy

Charles Lloyd on Sax; Monterey 
Jazz Festival/D. Darr



Make the BENEFITS 
WIDELY AVAILABLE
GOAL 2:  Promote Vibrant,  
Cohesive, Healthy Communities
“There is no approach that breaks barriers, connects across cultural 
and linguistic differences, and engages our shared deeply held 
values more than the arts and culture.” 
— Eric Friedenwald-Fishman, author of Marketing That Matters

Monterey County balances a unique 
set of assets and challenges. Highly 

talented artists have long settled here 
– yet more than one-third of our residents 
have limited access to the arts. These 
residents live primarily in North County, 
South County, and East Salinas — areas 
impacted by high levels of poverty, lack of 
affordable transportation and low rates of 
education and literacy. Given that high-
quality arts programs have proven 
beneficial to addressing intractable 
community problems, it is imperative that 
these benefits be made available to 
everyone. 

Examples of art’s social impact abound. 
Community art festivals promote diversity 
as a strength and an asset. Youth art 
programs provide a toolkit for dialogue 
and decision-making and, in many cases, 
a lifeline. Public art makes our structural 
environments more livable and attractive. 
Programs developed with healing 
professionals have facilitated spectacular 
breakthroughs. As our artists adapt their 
greatest work to address our greatest needs, we must help them 
develop the best possible programs.

Key Strategies
Support events that respond to community-specific cultural interests 
and build community pride. 

Continue to strengthen partnerships among cultural organizations 
and with other community, government, and business groups to 
engage at-risk, isolated, and underserved residents.

Develop sustainable arts centers and strengthen programming. 

Expand access to art supplies and other in-kind resources through 
physical and online clearinghouses.  

Create a public art master plan, including funding 
mechanisms, such as Percent for the Arts.

Identify and disseminate ADA information for every venue and 
event on MontereyBay365.com to insure accessibility. 

Stiltwalker at West End Festival,  
Klara Hickmanova



Andrew Dolan, Self-Portrait

Maximize the Synergy  
of Culture and Commerce
GOAL 3: Expand Capacity and 
Impact of Creative Industries 
“The creative economy is revitalizing manufacturing, services, 
retailing, and entertainment industries. It is changing where people 
want to live, work and learn – where they think, invent and produce.”  
—John Howkins, consultant and author of The Creative Economy

The creative industries — those that rely on intellectual property, 
individual skills, and creative talents — are the world’s fastest 

growing. These range from traditional performing arts and museums 
to the music industry, design of all types, audio and video media 
production, broadcasting, and digital media development and 
beyond.  Monterey’s creative-industry sector has proved far more 
robust than was previously recognized, with nearly 11,000 jobs and 
22,000 artists working as small businesses.  

Our greatest threat is from competition from other regions that are 
both more affordable and more supportive. Our greatest opportunity 
is to promote the tremendous quality of life here in combination with 
a more powerful suite of support mechanisms that can attract and 
keep the best and most productive talent.  We will continue to 
partner with Monterey County Business Council to cross-promote the 
creative sector with other key sectors in our region.

Key Strategies
Conduct a countywide assessment of facility needs and explore 
options for reuse and new construction. 

Build a comprehensive database and communication network.

Develop workforce training and development opportunities, 

Adapt and promote a wide range of support for business 
development including training, micro-enterprise loans, incentive 
programs, and marketing.

Build public awareness of the economic potential of our creative 
economy. 

ACHIEVE better integration among arts, culture, heritage, humanities, 
and science. 

Support the introduction of the new media and media arts efforts, 
such as South Monterey County Center for Arts and Technology, to 
area residents in free community settings. 



Engage 
the Mind, Body and Spirit
GOAL 4: Strengthen K-12 Education 
through the Arts, Culture, Creativity, 
and Innovation  
President Obama has stressed the critical role of the arts in 
preparing students to possess “the 21st century skills like problem-
solving and critical thinking, entrepreneurship and creativity.” 

Governor Jerry Brown affirmed that the arts are critical to the 
future of California’s economy because they provide training 

in creativity and innovation. The arts are integral to success in 
learning, as exhaustive studies prove.  The arts engage students’ 
minds, bodies, and hearts. Overall student achievement is 
heightened in learning environments that offer high-quality arts. 
Yet the arts have been all but eliminated at every level of the 
formal school 
experience. 

Everyone involved in 
this plan expressed 
an urgency to 
address this profound 
disconnect between 
what we know is 
needed and what we 
are actually 
providing. In 
Monterey County, 
students attending 
low-income schools 
have even less 
access to arts instruction than their peers in more affluent 
communities. Students in high-poverty schools benefit the most 
from high-quality programs and have the least access to the arts 
outside school settings.

Key Strategies
Document, assess, and disseminate baseline information on 
current arts programs, facilities and resources.

Research best practices in similar communities that are 
successfully addressing arts education needs, and then develop 
mechanisms for applying to our region.

Develop synergies with higher education, capitalize on cross-
promotion opportunities for local presenters, and incorporate 
students in community productions, programs and promotions.

Conduct a countywide awareness and advocacy initiative that 
adapts and complements the best national or state public efforts.

Peter Meuse leading a class



The Baker’s Wife, 2009, courtesy of The Western Stage

Set the Stage 
for Success
GOAL 5: Increase Support  
for the Arts Countywide
	
“The performing and visual arts are a critical piece of community 
living . . . Promoting them, is good public policy, good politics 
and good business”. 
— Jim Bradley, 2010 recipient of County Leadership in the Arts Award, 
National Association of Counties 

Over the past quarter century, local individuals and 
philanthropic organizations, along with the county and some 

municipalities, have provided key financial support for the arts 
and culture.  With increased government cutbacks, private giving 
cannot keep pace. A thriving arts council can maximize public 
and private funding by utilizing our recommendations.

Key Strategies
Encourage strategic alliances to reduce duplication of efforts, 
save resources, and attract new funding.  

Establish a revolving loan/seed funding program to assist 
entrepreneurial arts and cultural organizations. 

Identify new earned-income mechanisms, such as through the 
MontereyBay365 website (including data lease to other 
organizations, sponsorships, and partnerships from media groups). 

LEVERAGE the California Arts Council Million Plates Campaign to 
increase state funding and generate locally earned income 
through co-branded sales of license plate holders.

SUPPORT full funding from the county Transient Occupancy Tax to 
supplement Arts Council grants to nonprofit arts presenters.

Publish and disseminate information about all available 
mechanisms of support and financing for the sector.

Harness other forms of support, including: Transient Occupancy 
Tax in local jurisdictions, redevelopment funds, impact fees, 
diversified earned-income models, individual donors and 
organized philanthropy, loans and financing, Percent for Art (from 
new construction fees) and state and federal funding sources.



BUiLDiNg Monterey County’s
Creative Resources
Join Us Today!
The Arts Council for Monterey County and the Community foundation 
for Monterey County will continue to engage our region in this effort. 
Task forces have been formed in each of our key strategic areas: 

Arts presenters are meeting monthly to develop their 
skills in marketing and to create collaborative marketing 
campaigns.

The Arts Council and Salinas Alliance for Arts Education are 
spearheading a comprehensive campaign for Arts 
Education Month each March.

The Arts Council is working closely with community groups 
and civic leaders to create, develop, and promote art and 
cultural centers in underserved areas.

The Arts Council and the Monterey County Business Council 
are leading implementation of the Creative Industries 
along with the leaders of Arts Habitat and Artists Equity.

The Community foundation is working with the Arts 
Council and other partners to ensure the vitality of art 
experiences countywide. 

We urge all artists, educators, presenters, and our wonderful allies 
and friends across the county to get more involved in this great work. 
JOIN one of the task force groups noted here.  WrITE a letter to your 
local editor. THANK our county Board of Supervisors. CONTrIBuTE to the 
Arts Council for Monterey County, the Community Foundation for 
Monterey County or your favorite nonprofi t arts organization. 

If you agree that the arts are the answer, if you want to 
make sure that Monterey County is the very best place in the world for 
all who live and visit here, please contact us today to share your ideas 
and to get more involved. 

Be part of the team that will advance our communities 
through the arts.

Paulette Lynch, Executive Director 
Arts Council for Monterey County 
www.artsformontereycounty.org
(831) 622-9060

On the cover: Mi Planeta Mio, My Planet Silk Quilt 
by Jesse Sanchez Elementary School Students. Trish Sullivan, Teacher
Background photo-painting, Rewriting Myself, by K. Carillo Corser



PArTICIPANTS INCLuDE:
Access Monterey Peninsula
Alisal Center for the Fine Arts
Alisal Union School District
Aromas Grange
Aromas Hills Artisans
Artistas Unidos/Artists United
Artists Equity
Arts Council for Monterey County
Arts Educators
Arts Habitat
AT&T
Big Sur Arts Initiative
Breen Consulting
Brickman Associates
Britton Construction
California State Parks
Caminos Del Arte
Carmel Art Association
Carmel Bach Festival
Carmel Mission
Center for Employment Training
Center for Photographic Art
Chamber Music Monterey Bay
CHISPA
City of Greenfi eld
City of Monterey
Coldwell Banker Del Monte 

Realty
Community Foundation for 

Monterey County
Community Partnership for Youth
Compassionate Care Alliance
County of Monterey
Creative Edge / Way of the Arts
Creekside Elementary School
CSUMB
CSUMB, RAFT
CSUMB, Wireless Education Center 
CSUMB, Women’s Caucus for Art
First Night Monterey
Forest Theater Guild
Greenfi eld School District
Hartnell College
Artists Equity
Independent Consultants
KAZU FM
Marina Arts Council
Monterey County Business Council
Monterey County NAACP

Monterey County Offi ce of 
Education

Monterey County Symphony
Monterey County Visitors and 

Convention Bureau
Monterey County Weekly
Monterey Film Commission
Monterey History and Art 

Association
Monterey Museum of Art 
Monterey Peninsula Art Foundation
Monterey Public Library
Monterey Salinas Valley RR and 

Historical Society
Monterey Sculpture Center
National Steinbeck Center

Overall Economic Development 
Commission

Planning Commission, Greenfi eld
Salinas Public Library
Seaside Cultural Arts
Sharaf, Inc.
Sol Treasures
South Monterey County Center for 

Arts and Technology
SpectorDance
S.T.A.R. Foundation 
Sunset Center 
The Monterey GreenFest
Thunder Valley Associates
Valley of Artists
West Coast Slam
Western Stage
Workforce Investment Board
Youth Arts Collective
Youth Music Monterey

Creative Monterey County Plan Update

A full listing and more details are available at 
www.artsformontereycounty.org.

Funding for this effort was provided by the Community Foundation for 
Monterey County through the James Irvine Foundation’s Communities 
Advancing the Arts Initiative. Special thanks to the Monterey County 
Board of Supervisors and the David and Lucile Packard Foundation 
for their additional support.  

Supervisor Salinas speaks to Arts Summit participants


